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Dear Colleagues,

The last four years of the twentieth cenfury
have brought about continuous improvement
in our enterprise’s development, We can maost
probably count on becoming even more
successful on the domestic and foreign market
in 1999, Le. for the fourth year In'a row, as
well.

As special as the upcoming turn of the year
Is, constituting at the same time a tum of the
century as well as a turn of the millennium, it
wauld be false to assume that things should
became completely different fram the way they
have been in the most recent past. Although
many peocple attach hopes to this unigue
event, and others even have fears conceming
the future, all af us know that In our private
and professional lives nothing new and better
will automatically come about just because a
new millennium has begun. Which is to say,
unless we want il 1o happen and thus make |t
happen.

In the insulation branch, the most radical
changes took place at the beginming of the
1gu0's; the nest decade will nat effect any
dramatic changes in our core business. For
the most part, we will experience a continuous
development with the usual ups and downs,
On the ane hand, that is reassuring for us,
because we have already mare or less come
o terms with the essential changes which have
taken place in the KAEFER Graup, in particular
the establishment of collaboratian with
subcontractors and the necessary adjustments
in our cost structure, On the other hand, the
pressure to reduce prices will prevall, Our
customers no longer accep! the cost levels
which are determined, in part, by collective

labor agreements. Mare and more smaller
companies are capable of offering mare far
less, at least tempararily. Many of our
customers tend to set lower standards than
those adhered to In the past because they
have to fight to keep up their previous good
results as well. But in the meantime, we have
leamed how to deal with this developmen
because what is at times a painful, but
necessary, ongoing process of improvement
in our own enterprise will enable us to hald
our own on the future market as well, making
it possible to deliver above-average quality,
to meel difficult demands pul on us by our
customers and to carry out complex projects
at falr prices.

The upcoming turn of the century has offered
us the occasion to rethink the fundamental
strategy of aur KAEFER Group. Thus, we have
requested the managers In the various
divisions and abroad to present their strategy
until the year 200z, On the basis of these
results, the enterprise’s management has
endeavored to formulale a new strategy the
impartance of which is ta extend beyond the
year zooz. The results aof this strategic
rearlentation will be discussed with all of those
involved during the next months, and the
necessary decisions will be made. For us the
beginning of the 21" century should constitute
a start in a new direction after all: We want to
join all forces and bring about something new
which will distinguish us fram our campeltitors,

The first decision which will affect the new
century has already been made: We will give
very high priority te the facilltation of
elementary and advanced training programs
on all levels of the KAEFER Group. In this way,
we want to assure that our large stare of
knowledge Is not only avallable at some

pr

locations, but is made accessible to and
applied by all of the company's employees -
and our customers — in Germany and abroad.
One majar emphasis will be, - initially within
the framework of the Knowledge Management
Program, — Lo learn from our best employees,
meaning that we will look (o outside sources
far new, additional knowledge and experience
only after these resources have been tapped.
Gualified employees are the only ones who
will be able to meet the future demands of
our tuslomers and partners and o master new
strategic tasks. Those are the only kinds of
employees who will be highly motivated and
successul,

We are all completely convinced that we, the
KAEFER Group, have succeeded in meeting the
challenges of the difficult years in the recent
past. Mow we can look for new challenges
and take our future Into our own hands. You
are the omnes to thank for having brought us
this far. And that s not the result of just one
year of high performance and lovalty on your
part. Many have contributed to this success
on industrial construction sites, an ships and
in the bullding Industry. Others have done thelr
part In offices, serving customers on site or al
their PCs, You can all be proud of your work,
and we, the management, thank you far your
contribution. Those words of thanks also
extend lo your families, who have supported
you.

For the Christmas season, for this special tum
ol the year and for the beginning of the century

to come we wish you and your families health,
trust and that bit of luck which we all need.

Sincerely yours,

Wocloireits



. Stephan K. Radermacher

is the new commercial managing director — a portrait

The Third Man
on the Team

He was born in Karlsrube, grew up in Hanover
and Franconin and studied in Munich and, later
an, the US54, Dynamic and mobile, those are
the most conspicuaus features of his bio-
graphy. And yet Stephan K. Radermacher is
neither a globetrotter nor what one might call
a |obtrotter In any real sense, but rather a
determined wanderor between worlds, the
German and American, for example, the legal
and the entreprenewrdal, a wandener thirsty
for knowledge, new phenomena and new
challenges.

KAEFER Is onesuch challenge, no doubt about
it. Since April, the 3g-year-old has been “the
third man on the team®, .8, the management
team, in charge of the business aspect, What
makes him destined to hold this top job? That
Is hard to put in.a few words, It is the sum of
a multi-faceted professional life which has
taken him from a lawyers practice In Munich
to the vice-president’s chair in the ABB-Groop.

The lawyer has been familiar with the industrial
sphere since childhood. His father and grand-
father were successhul engineers in the auto-
mobile industry. Reason enough for the son
not to walk in their footsteps but rather to
take aff in a new direction. Far that reason he
studied law despite his fechnical talent.”l was
very fascinated by the systematic form of le-
gal thought," he says.

Yet he never really practiced faw. His firsl
dreamn fob at & lawyer's office in Munich quickly
made him feel too constricted; he went out
and acquired a “Master of Law”, specializing
in “Corporate Finance™ at Duke University in
Morth Carolina, oné of the top-notch law
schools in the U.S.A. The young German
graduate, who was as enthuslastic about the
uneomplicated American way of life as he was
by the high degree of competitiveness and
will 1o perform which marks soclety in the
L.5.A,, worked for an international law firm in
Ralelgh.

The law firm soon made him President of the

Triangle International Association, a service
enterprise whose task it s to develop the
Triangle Science Park, a bustling high-tech
reglon half as big as Bremen, a bit like Silicon
Valley, a bit like a technalogy park, a bit like
a research park. During the following two
years, Radermacher’s job was to assist
European companies locating in the U.5.A. and
warking together with domestic companies,
He got araund a ot

He, a German, would have liked to stay in the
LLS.A: his wife, an American, was eager to
relurn to Germany. In this situatlon ABRB,
Zurichs engineering and technology group,
which was expanding greatly at the time, took
notice of him and asked him to join its team
of young talents,

Radermacher grabbed at the opportunity, for
he no longer wanted to do consulting work,
but rather develop his own ideas. While at
ABB, he [nitially managed their realty sub-
sidiary In Germany and then became financial
manager in the glabal hydroelectric power
divisian untll he was promoled to busingss
controller at the group's headquarters in
Zurich, &s vice-president he was in charge of
the financial department of the segment called
"Power Generation™ worldwide.

*That was an exciting task for four years and
required strategic work on a high level,” says
Radermacher, Yet he was afrald he might not
be staying on track and wanted to get back
into the operative side of business. When ABB
decided fo get out of the power genemftion
branch completely, he decided to change the
company and accepted KAEFER's offer,
particularly since he was still too young for a
top position in the ABB group.,

“KAEFER Is a robust, large, middle-ciass
company with international dimensions, a trim
management team and enormous potential,”
says Radermacher, explaining his motivation
for oining the company. And has a tuming
point ahead of it, Restructuring and turn
araund — "good work on the part of mana-
gement™ - are done; now there is room for
new developments. The company and its
individual divisions, each with a dynamic of
its awn, must direct itself towards the future,
“What is our future potential and how can we
realize it? Those are the decisive guestions.

A business plan should show "what global
opportunities there are, how we can take
advantage of them and how we can prepare
aurselves far doing so”. The general direction
to be taken is cloar: KAEFER must acquire a
maore stabile foundation and continuee to move
away from specialization In assembly work,
becoming to a greal degree a marketer of
systems, “We also need a strang hold on the
international market-and a product portfalio
which allows for a broader distribution of risk.”



B kAcreR initiates Safety Campaign 2000

"Start the et Wilewiwm Accidlent- Free

For KAEFER |sofiertechnik, the year 2000 will
be marked by safety. KAEFER wants to begin
the new millennium with a campalgn which
alms to increase awareness of sources of
danger and the importance of safety measures
and to promote adherence to safety pre-
cautions an the parnt of all employees in the
company. For accidents can be avoided — and
they pose a threat to the health of everyane.
One short lapse in attention, one cameless
mament, and there can be lifelong con-
sequences,

“We want to drive the guestion of safety home
to our emplayees and therefore will be making
It an issue all year lang™, says Hans-Joachim
May, head of the work safety department, The
widespread belief, “Nothing is going to
happen to me,"” is the worst conceivable way
af protecting anesell against accidents; the
anly way (o protecl oneselfl s to take active
precautionary measures. One keynote of the
campaign 2000 Is safety education, the other
Is rewarding those who practise salety actively,

.......................

Reduce accidents by 12 %

The slogan “Start the next millennium ac-
cident-free” stands for an ambitious pragram
with a competition which will involve almast
all employees of KAEFER Isolientechnik fraom
fanuary 1 until December 31, 2000 and which
will reward all of those who practice all-round
safety, This means that all accidents will be
scrutinized carefully — not anly serous ones.
“We want the statistical Qioo-value, ie. the
number of accidents per 100 employees, to
be reduced by 12 percent,” says May, defining
the standards which have been sat. We will
count all accidents, including those which have
50 far not been subject to registration, ie.
those which cause an employee Lo miss even
ane day of wark.

A second emphasis of the campaign will be
the accident report. The goal is to speed up
the notification procedure and to make such
reports more thorough and informative. “The
incidence of accidents can only be inflluenced
positively on a long-term basls if aceidents
are analyzed carefully and affective preventive
measures afe described and taken,” says May.
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The best division receives the Safety Award
The competition will be carried out separately
i each division, each phase of the yearlong
campaign lasting three months. Employees gel
points for notification of accidents {(speed,
thoroughness, measures taken to avoid fur
ther accidents) as well as on the basis of
checklists and surprise inspections al con-
struction sites, In particular, the use of ladders
and scaffolding - hotspots in terms of
accldents - willl be focussed on.

The evaluation Is made on the basis of points,
which are added up in tables for each division,
The winners are awarded every three manths
and receive prizes. Everyone has the chance
to win! The campaign ends with the presen-
tation of the Safety Award: It goes Lo the
division with the greatest awaneness far safety,

"Work safety,” says Hans-loachim May, “is not
to be taken for granted. Practising safety is
something which must be demanded and
tralned time and again.” KAEFER won't loosen
the reins after the end of the campaign either.

The ESS0 AG, which gets very high grades In
Germany for fts safely management and sels
extremely stric safety standards for its awn
production as well as for those of outside
contraciors, paid the highest tribute to KAEFER
far accident-free wark. In the spring of 1094,
the refinery in Ingolstadt, in which some five
million tons of crude oil are processed
annually, was put out of operation by ESS0
in order ta carry out maintenance and repair
work. KAEFER was involved in the construction
work, which had to be done on an extremely
tight schedule, and was one of the most
successful companies involved egarding work
safety.

In a safely campetition which 110 companies
entered, KAEFER' insulation experts from In-
golstadt placed extremely well and received
a traphy for their pedormance. In addition,
KAEFER recelved a certificate for its successful
wark, as In 1998, That shows that KAEFERS
employees practice work safely as o malter
of course. Success is a powerful incentive!



. Finite Element

Virtual Rendezvous with Quality and Risks

KAEFER operates with state-of-
the-art simulation software to
calculate complicated technical
insulation problems according
to the finite-element-method
(FEM). It is & “tool” for innova-
tions and new developments.

“Today you can't get along with-
out finite elements,” says Karl:
Rudolf Friese. What did he say?
Whal the Manager of the Cor
porate: Technical Services has
become so attached to 15 a fruly
advanced method of computer-
hased calculation - which comes
into play at the decisive point
where product development and
manufacture intersect. This tech.
nalogy primarily offers benefits
for quality assurance and risk
prevention,

In technical jargon the method
is called FEM (Finite Element
Method); this all-round talent
(see box) is a component af a
kind of simulation software
which ariginated in the ajrplans
bullding Industry and has come (o be used in
increasingly exotic ways ever since. FEM is
the key ta Improving the guality and con-
sistency of pasta or parmesan cheese while
al the same time assuring the safety of exhaust
pipes of enhancing the guality of the insulation
of wind tunnels and liquefied gas tanks.
Engineers employ FEM to look at the interior
life of materials and to act out various
scenarios on the monitor, watching how the
moisture distributes itself in thin spaghetti or
how an LNG tank with a circumference of 40
metres deforms inside its apron in the ship,

Simple idea - complex application
Fundamentally, the method is simple, but its
application Is all the more complicated. One
must master the art of reduction: A total
system (material or product) is split up into
many small systems ar units, the so-called
finite elements, and then the material or
product is observed as regards its consistency,
temperature and resonance in detall. In this
wy, solutions are found on a small scale which
can then be projected for the system as a
whole, Considering the extreme complexity of
geometric forms, this cannot be accomplished
“by hand®.

“The basic idea is to reploce & complex pro-
blem with a number of simpler problems,”
|oachim Paoblotzki, the person who is in charge
of all FEM cases at KAEFER explains. At school
you leam how to solve an equation with one
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unknown, "but here we work on many
equations with any number of unknowns.™
What is needed 1s much more than sheer
mathematical genius or compuler programs,
Creativity, intuition and experience are essen-
tials when it comes to solving problems
virtually: *Before each calculation the model
must be sketched and constructed correctly,™
says Friese,

Flexible, variable, fast and favourable in price
The strengths of the methad are its high
flexibility, variabifity and of course the speed
with which it can be implemented on high-
power computers. Yet the eal charm of it lles
in the effects it has on cost and risk manage-
ment. Time-consuming investigations of the
real object need not be carried oul, resulting
in a shortening of times of development. A
second great advantage is thal materials can
be optimized, sometimes minimized, If the
tension calculation carried out wsing FEM
shows, for example, that a large refrigeration
plant does not require three |ayers af
insulation, but rather only two, that can save
considerable amounts of money, In this way,
FEM becomes a cost killer and increases the
competitiveness.

Tha risk of damage can also be reduced
dramatically, "If we are able to calculate in
advance what Insulation an exhaust pipe
requires to prevent a fire from breaking out
in the test chamber, that is a decisive advan-
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tage,” Friese explains. He is glad that due to
its own know-how, KAEFER hardly ever needs
to commission extemal testing companies and
is able 1o act promptiy.

KAEFER entered the computer world a whole
two decades ago

The: FE-method has Its ofigins In the aimlane
bullding Industry, but IS real triumph came
when it started to be employed by the aulo-
mabile Industry. Today FEM is the standard
methad used for crash simulations, bul also
for simulations of breast implants in medical
technology, for calcolation of knitted goods
in the textile industry or for testing the load
bearing capacity of the screws of a diesel
engine, Razors, telephones, feather beds and
beverage cartans are tested for stability by
means of this procedure, and this s-also what
Is used 1o test bridges for their ability to
withstand earthguakes,

In the Insulation branch, KAEFER has been a
planeer in this feld. KAEFER embraged this
new. compuler TEI’.PII!IH'DE".F a whole two
decades ago, In 1980, when the company
accepled the commission [o carry out the
insulation woark on the concrete wind tunnel
in Cologne, The diverse know-how needed to
do that job was acguired bit by bit an the
company’s own premises. The company used
computer system HP o835/36 and FEMBAS FE-
programme untll 1gob, but now uses the NISA-
programme, including s modules for tem-
perature field and static strength caloulations,
which s much more professional.



M “Knowledge Management Praject” has been initiated l

If KAEFER Knew What

KAEFER Knows!

The go-ahead has been given: KAEFER is
becoming a “leaming enterprise”, The first steps
tomward effective “Knowledge Management™ wens
taken in a project bearing thal name together
with Arthur D. Little (ADL) management con-
sultamcy services. What did it deal with?
Knowledge is the most valuable resaurce which
many enterprises have, but it is hard to get a
grasp on and evien harder to manage: Knowledge
i5 to be found 0 the heads of the employees -
and they sometimes become [ll, retire or ame
umwilling to impart it to other people, Whether
knowledge Is utilized in an optimal way will
determine a company's ability to stay ahead of
the competition In the 23" century, however,

Good project management lmits rsks and s
the declsive farce in implementing an Im:
provement of results and avoidance of profi-
tability pitfalls, This means:

W KAEFER must leam mare fram experience;
W KAEFER needs a structured form of access

Quality and Safety
Hand in Hand

Additional KAEFER companies are cerfified -
150-Revision and Safety Management
Standards in focus

In the future, the two felds of quality assus
rance and work safety will be more closely
connected at KAEFER. In a first step, the vani-
ous auditing procedurés for different kinds of
certification were delegated to one certification
company, DET NORSKE VERITAS [DNV).
Furthermore, there are plans to caordinate site
inspections and Integrate to the greates)
passible degres all rules and guidelinos
presantly in effect.

Meeting standards for quality and safety at
work becomes more and more important as a
strategy for ensuring siccéss on an Increa
singly competitive market, Apart from making

KAEFER Enters into a
New Information Era

SAP/R3 Is on Its way

SAPfR3 is on lis way: The new management
software system from’ the Walldorf-based
software producer rings in @ new era for
information technology. For with Ry a complete
PC-based data processing world an the basis

to stores of experience
which might be used to im-
prove apportunities to learmn,

In an investigation, the KAEFER project team,
Rall Kéinig, Anja Mandel, Michaal Feldt, Heribert
Frantzen, Renke Fubrmann, Thomas Heuerman,
[Meter Scholz, as well as Hannes Sdubert from
ADL have [dentified relevant, but often very
dispersed knowledge and continue to look for
ways to make this knowledge accessible to
everyane in the company,

Twa months of work have yielded preliminary
results, Theme are three kinds of knowledge which
interconnect: technical knowledge, knowledze
of processes and knowledge conceming human
relationships and communication skills, Four
interrelated procedures have been developed
and put into practice which implement the
transfer of decisive project knowledge:
coaching, training programs, project gulde, map
of knowledge sources

use of technical possibilities, the employess'
salety awareness must be constantly renevwed,
Likewise, quality should be-on the minds of
all ‘employess at all times. Quallty is what
has been agreed with the customer, whether
he comes from within the company or from
the outside and is measured solely by whether
that ‘agreement has been fulfllled and the
customer is satisfied with what he gets.

KAEFER has accommadated itself ta that fact
by meins of a far-reaching company policy. A
series of certifications for domestic and foreign
companies {see table) underscores this, After
initial certification took place in Germany In
1005 in accordance: with DIN EN IS0 gool,
successful re-audits were carried out in 1999
as well as initial certification for forelgn
companies, Future efforts in this realm: will
take place within the framewark of Revision
zooo for the 150-standard categories, accor-
ding: to which company processes will take
center stage In the description of proceduras,
Re-cetification of the Safety Management
System (SCO for the Jndustry Division [n

af a client-server architecture will be created
which displays, for the first time, all business
processes of the company In Germany as well
as in France on one platform. s high degree
of functionality, lts Bnormous capacity for
integration and extraordinany Moexibility make
for one impressive system.

“R3 makes Information processing simples,
more madem and more userfrendly,” says
praject manager Ralf Peters, who is in charge
of data processing at KAEFER. Under his
supemnvision, 2 number of project groups have

itiarretased Lrninmeg musduiss ey gusi
onlErid iseeymaid of procedad
banwledgs

In October the results af the project group wene
presented to the managing director and the
decision was made to continue the project.
Initially, a pilot project will be cared out in the
Building Division. In this way, further steps to
be taken in other divisions can bé prepared for
systematically. The evaluations of the pilot
project are to be presented to the management
in the spring of 2000,

“KAEFER needs an apen and active exchange of
knowledge,” say the two project team members
Mandel and Feldt, “We musl learn more guickly
and learn from ane another in order to camy aut
projects more efficiently while keeping risks
down, thus also saving considerable amounts
of maney.”

Germany was camied oub successfully in 1999
as well, For the first time, Austria’s Industry
Division was included in the process, The SCC
(Safety' Certificate Contractors) regulations
were developed in 1989 and initiated by the
petrachemical industry, and are intended for
enterpiises (contrmctoms) who offer technical
services, Whoever wants 1o be successful on
the market today, needs the SCC Centificate.

Quality and Safety at KAEFER
Germany Cordificate
KAEFER lucdlertacimik TN EN 150 gooy
Industry [Hyision SOk

Fornign Countries

Austria DN EN IS0 a001
Infustry Division SCEe

Humgary DW EN 150 gonon
France DN EM 154 abon
Spain N EN 50 g0y
Norway In progress
Finfarnd Ly peugress
Subsidiasies

Glpites Kleli Dy EN 150 goai

worked very committedly In 1999 to prepare
for the installatlon and to révise business
processes. The official go ahead for putting
the system Into aperation is to be Easter of
2000,

What is decisive Is not so much the migration
of data from R2 to the new generation, but
mather the custom-fitted design of the new
system for KAEFER and the development ol
new functions. “R3 is an excellent vehicle for
modemizing workfows and for demonstrating
new processes,” says Peters.



. Fast Cruise Liner Rings in New Era

Largest Shipbuilding Order,

Cooperation scheme a novelty -
with lumkey commission on the way (o
becoming a systems supplier

‘With its involvement in the construction of
the first twa Fast Crulse Liners (FCL) - a series
of luxury liners with a velocity of 27 knots -
KAEFER enters a new efa in its company
history. The lury liners “Olympic Voyager”
and "Olympic Explorer™, which the Greek
shipping company Royal Olympic Cruises (ROC)
has commissioned Blohm + Voss Shipyards
in Hamburg to bulld, set several mew stan-
dards: in terms of touristic appeil due to the
new cruises it has to offer, in terms of
shipbuilding technology due to the innovati-
ve design of the hull, in terms of project
organization due to the new cooperation
seheme for the construction of the liners, and
lastly in terms of KAEFER's company policy.

New touristic appeal

The design of the ultra-modem, rakish hull
makes far a cruising speed of 27 knots when
the engines are operating at 85 % of their
capacity, thus giving the shipping company
the chance to offer new and unique routes of
mere frequent departures. Concelved of as
“luxury cruise liners for the 21 century®, the
ships combine a stylish ambience with ele-
gant interior finishing and offer their discri-
minating cllentele a new grade of tourism in
keeping with the molta “small, sophisticated
and speedy™. The “Dlympic Voyager” will take
off for its first Mediterranean cruise on june
24, 2000 and will call at harbars on three
continents (Europe, Africa, Asia). The "0lympic
Explorer™ will be delivered one yvear later.

Four pariners in one boat

The worldwide structural

changes in the shipbuilding
b industry inspimed a now,

as yel unique cooperation scheme for the
building of ships, Four systems partners,
Blohm + Voss, ABB, ROM and KAEFER, are
sitting in one boat. While the shipyard, as the
main contractor commissioned by the shipping
company, Is building the steel hull and
Installing the machines (6o % of the total
commission), ABB is responsible for the
complete electrical installations (v % of the
total commission) and ROM is taking care of
the airconditioning (6 % of the total com-
mission).

With Its share of 25 % of the commission
(corresponding to 75 % of the interior-space
workl, KAEFER Is In charge of all the thermal
and sound imsulation, the fire protection as
well as the complete Interfor finlshing work.
Our experts fom the shipbullding divisions
in Bremen, Bremerhaven, Hamburg, Rostock
and Stratsund will practically dress up the
ships from head to toe.

According to the cooperation scheme, which
determines who is in charge of what, the
individual partners are completely responsible
for their own work and operate
independently, In addition,
— they are also responsible for
financing their work — a
novelty as well.

On the way to becoming a systems supplier
With this large order, KAEFER is entering a new
realm, not only in terms of organization, but
al=o in terms of performance. The ambitious
goal Is to get @ hold on new markets with
systems solutions. The range of KAEFER's
services extends from thermal and acoustic
insulation to fire protection to “turnkey™ intenior
finishing. The interior finishing encompasses
the passengers” and crew's cabins including the
furniture, = the entire hotel operation with
storage rooms, galleys and pantries as well as
the public areas with restaurants, shops and
the pool. The architectural particularnities of the
FClLs pose a challenge to those in charge of
equipping and furnishing them.

In arder to carmy out the order successfully, the
company developed its own internal oreanl
rational model; Instead of using the traditional
approach, a project team |s put in charge of
carmying out the tasks, It consists of the project
management, which includes a planning and
construction group, a procurement and logistics
group, a2 budgeting and controlling group as
well as an assembly and project processing
graup, Each group carries out its specific tasks.
Furthermaore, the project taps the resources of
the Shipbuiiding Division and the Head Office
within the framework of a matrix organization.

Teamwork Makes lor Successlul Projects

Well-functioning feamwork s a key ro succeeding
I o profech “Teamwonk & elfectie, lin and ensiwes
personal safety” & the priviciple, which the profect’s
managers operate on. That is the only way to master
the complox challpmes which such & projedt poses.

The mambers of the profect eam recelved fraliing
from:an outside specialis! to halp Mhem mesl ths
s pred oo them as members oF @ fedann gind
o master comnfliets arsing within the redm, The two-
day seminar held ha the spring. wis intended e

© o analyre strengths and weaknesses, cminy oul a seif

assessment process, eliminare deliciencles amd
Irprove comumenicanion,

Thie positive feedback and the necessity far Riither
improvement of fecfnlues used 1o carmy out fasks

. prompted the profect manggement fo schedile @

second seminar.

- Teamwork Guaranlees SmoothRinning Task
Complethon =




Project planning and supervision:

Logistic Tour-de-Foree

A crulse liner is the most compact bundle of
power generation and conversion, mobllity,
and quality of life and leisure imaginable. Thus,
the process of turning a naked steel hull into
a completely furnished luxury cabin or lounge
is a tall order for the coordinators and super-
visors of the Individuai tasks which need to
be carried out.

With the help of the compuler program M5
Project, KAEFER has devised a sophisticated
project management scheme for use on the
FCL-building projects. Using a grid, the ship
was divided up into 44 zanes, all canstituting
tlosed rooms ar lunctional units, which are
displayed with all of the necessary con-
struction site data and also serve as a hasis
for budgeting and cost contral, The companies
and departments which are jnvalved In
carylng out the project work together closely
and are connected via a network. All activities
are connected to one another and the
individual steps are divided up chronolagically
up to the date of delivery,

At the beginning of the planning phase stands
the shipbuilder's release of a panticular 20ne,
and the end is marked by “tumning that zone
over for inspection™, The work in each zone is
divided into two main steps: equipping and
furnishing it. All partial tasks such as “gluing
the coaming”, “putting In insulation pins® or
“closing up ceilings™ fll into one ol these
two categories. The shipyard's master schedule
determines the deadlines for each task,

With the help of a general, week-by week
estimate, it Is possible to keep track of the
progress which the project has made. The
worksheets and deadlines are updated and
visuallzed with the help ofa plotter. By means
of an algarithm, the individual data can be
summed up s0 that the degree of progress
made in each individual zone can be
determined. The bullding process and its
progress are clear to the members of the
project team at all times.

Partners in the FCL-Project

The client: Royal Olympic Cruises. Two Greek
ship owners, Epirotiki Lines and Sun Lines,
merge. With 8 somewhal alder ships they take
over a market niche in the Mediterranean and
the Caribbean Sea/Middle America.

The ships: “Olympic Voyager” and “Olympic
Explorer”, 178 melers long, 25.5 meters wide
and having a 7.r-meter draft, 7 decks, z7-
knot crulsing speed, g20 passengers in 374
cabins (242 outside cabins, 128 inside cabins,
4 cabins for handicapped persons) as well as
48 suites {12 skyview sultes, 16 bayview suites,
20 junior suites), 360 crew members in w5
crewmen's cabins, 2 restaurants, 2 large
lounges, shopping area, pool, spa, casina,

The shipyard: Blohm + Voss, a shipyard In
Hamburg with-a long tradition which special-
izes n naval shipbullding. With commissions

it recogmitiin

Ogpeen Howse at Blohm + Yoss

Witk @ paeblic festival and an apen foose, Blehm « Voss cofetipted two
shipdradioing highilphets tn Julys Thie fse Fast Crnlse Liner, the futiine

“Diymipde Vopager”, wai undocked and oy the sacand, the “Olanple Explorer=,
e kel wag firld down, The mishop which aocurned duving the undacking -
fhr cometructien ook gol cracked whitle [he ship was Gelug foet down (o waler
= Mikhilly drdnbeened anpdie’s Apinis KAEFERs informathon and g bogll
fea iy vt i e pudnlics e adhdlirros, & group of wisitars fo e siipand

ey prespnfed wibh o model suffe, & model staprdard passenger’s caddn mml

a mmded crewman’s cabim. This proad of KAEFER's pedfarmance pledded

like this the shipyard wants to reclaim its place
in thie commercial shipbullding industry, The
modem hull configuration for the fast cruise
liners s the result of years of experience in
the naval shipbuilding industry. Blohm + Voss
suppllies the steel hull and is responsible for
the engines and other machines.

Partner ABB: International electronics group,
supplles and puls in all the electrical instal-
fations and equipment and the automation
and communication technology.

Partner ROM: Specialized in ventilation and
air-conditioning systems in the shipbullding
industry and particularly in the cruise liner
business, Is in charge of the air conditioning
and the active fire protection on board,

Partner KAEFER is responsible for the insu-
lation and interior finishing.

Bay View Suits
. Qngingl as shown i (he
wpock-ur and as antlsis
wislon
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Luxury at Sea

The Lloyd Yard delivered “Norwegian Shy™.
The shipbuilders at KAEFER were in on
“Construction-No. 108",

“In Bremerhaven they are still building ships,”
writes Dietrich Thidns, driving the message
home for all times 1o all sceptical landlubbers,
And the shipping engineer Is not hard put to
produce proof of that statement, pointing from
his KAEFER-office at the Llayd Yard to a swim-
ming giant: a 3oo-meter long, twelve-deck high
mammaoth of the sea with a price tag reading
5o million marks and the name “Norwegian

Sky™.

The radiant luxury liner grew out
of the steel hull of what was
previously Costa |,

the last ship

to ba built

at Vulkan Yards, and embarked an its maiden
vovage in August. I someone were to want 1o
measyre the whale ship — from the bow Lo
the sterm and fom deck to deck, he would
have to walk 20 kilometers, But he would et
to see a lot on the way: in the middle of the
ship an impressive atrium with a glass dome,
25 elevators, two completely separate paral-
lel stalrcases, eight restaurants, twelve lounges
and bars, an intermet café and 14 penthouses,

Mini-Cruise on the
"MS Deutschland”

While having my Sunday breakfast | sow the
fantastic offer in the “Weser Kuifer™ - @ unique
apportunity o take an inexpensive minl-criise
on the barely one-year old “MS Devtschiond™
fram Bremen’s Neustadier Harbor for Cuxita:
ven via Helgeland,

My fomily ond I struck It lucky and gol five
tickats for Deck: 4. We could barely wait o
go. On Saturday, Iy 10, af é:00 g.m, with
the sun shining they lifted anchor and the
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a jogging course and a casino, a basketball
court and goll nets or a Broadway theater
seating 1,000 which performs its own theater
productions. During peak construction periods,
as many as 2,000 workers — lrom 25 countries
= were on board, which is about equivalent
to the number of passengers the ship holds.
Yel on the vast expanse of the “Giant”, one
hardly noticed them,

Thans' spectallst team, which has had 15 years
al experience in shipbuilding, had a number
of tasks to carry out on the “Nomwegian Sky”™,
such as insulation, sound insulation, fire
protection, and interior finishing, e the
installation of cellings for two lounges as well
as that of walls and cellings for a series ol
pantries. Yet on the “"Norwegian Sky™ much
more was at stake than mere installation work.
KAEFER was involved [n the planning and
construction of the ship from the very
beginning. “We got Involved In making plans
far fire protection, insulation and safety
management early on and were able to exert

voyage on the dream-ship began. We wént
don the Weser past Farge, Brake, Lemwerder
amd many ather towis.

After having a look around the beautiful and
painstakingly furnisked cobins. and g gloss
af champagne an the Lide Deck, gach of us
went off to explore on his or her own, for owr
hoursion the lixary Neer were numbered, And
there was 5o much bo see! Starfing with the
Unuswal branze statues on the individial
decks, the inviting bars on variois levels, o
small shopping mall, diverse places To rest, 0
sauna area, -sports facilities. a huge radar
system as well as uttedy bedutlful, plcttiresgue
Wall paintiigs on the “stoircases™ oird of
course the built-fn wall and celling poneiling
provided by KAEFER solicited any number of
"ochs™ and “aahs".

Nat to mention the impressive *Kaiser's Half*=
its mafestic’ beauty and: splendid furnishings
im the style of the ola sovereign were very
enticing indeed. Ope does not need o 'fot of

an Influence on how they tumed out. That Is
important,” reports Thins. For the result was
that the KAEFER troop was able to help save
considerable amounts of maney. It is in this
area that Thins sees greal opportunities for
KAEFER on the global market.

He is famillar with the shipyard clreuit like no
otheris. In order to suppornt arder negotiations,
he has been known to grab his tennis bag
and travel to Papenburg or to other places 1o
make presentations. In a matter of minutes
he has the purpose-made stalnless-steal
maodel golley unpacked and assembled. The
sophisticated and yet so simple wall and
celling system which complies with the warld's
highest standards in hygiene, those of the
LS. Public Health Administration, is simply a
winner. “We have already put up 150,000
square meters afl i1," Thdns estimates. And
that centainly won't be the end ol it

imagination fo pctiee Wil an evening spent
enjoying an entertalning progrom fn this fall
would be ke,

At around 8:00, il was time fo change clothes,
for the restourant "Four Seasons” wos
ppening its doors, ready o seive the greates!
deficocios! You could see and feal thot
evervone:emjfoyed the hours spent on the
waler-trarne “s-atar. hotel™,

After o very short night - we wanted to enfoy
aur cabin for ot least a few hodars - we hod o
deiicious breakfost and disembarked the ship
hoving had everything the heart could
possibly desire - happy te have hoad the
experfence, but soif 1o hove 1o leave 5o Soomn.

{ stlf think about thiz short bul very memao-
rable expérience somelimes feddy, with o
certaln sense of langing, | wonder where the
ship s how.

futta Stark. Industry Division
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KAEFER s to be found on all seas of the world.
The maost recent proof that this slogan of the
KAEFER company in Spain, KAEFER Ajslamien-
tos, 5 true are the “Finnclippes™ and “Finn-
eagle™. In the ferrybuilding Industry, they are
looked upon as state-of-the-an vessels.

At the Astilleros de Puerto Real shipyards in
Cadiz, Spain, a new Ro-Pax-ferry which is to
be used on the Baltic Sea and reaches a speed
of 21.5 knots was built for the Finnish ship-
owners Finnlines, The *Finnclipper” Is one of
the most modem ferries of its kind and has
innovative features in terms of design, comfort,
technology and freightage. It s the first ship
of the new "Seapacer™ series, which was Ini-
tially commissionad to be built by the Spanish
company for Finnlines and the Swedish Stena
Line together. The second ship is the “Finn-
eagle®, which is still under construction.

A part of the insulation work was camied out
at the shipyards by KAEFER Aislamientos, A
total of 33,000 square meters of cellings and
walls were insulated, those in the engine
rooms, cargo compartments and accommo-
datn::-ns

B acecr in Fintand

KAEFER Spain Insulates “Finnclipper”,
a New Finnish Ferry

The “Finnclipper® (30,500
GRT), has an unusually
large capacity Tar pas-
sengers, holding 454 In
number. On a total of three
decks, 2,450 meters of RO-
RO insulation are to be ;
found, The ferry has been
covering the route Trave-
miinde-Helsinki since June
but can also be used on
other Baltic Sea routes.

Spain: Extraordinary Com- |}
pany Loyalty |
Who said company loyalty BB

was a Japanese pheno- * E
menon? KAEFER in Spain, which excels in
shipbuilding, has a remarkable tradition: In
1994, no less than 19 employees of KAEFER
Aslamientos SA, celebrated their 30™ year
of employment at the company. They belong
to the “founding generation®, for in the
summer of 1965, KAEFER lsoliertechnik GmbH
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and the Spanish company MONTERD S.A4. of
Bilbao joined together to form MONTERO-
KAEFER S.A. An additlonal three employees
have remained faithful to the company for 25
years. What do we say ta this? Congratulacién
and sincere thanks for such commitment.

Grand Hotel “MS Europa” is Put to Sea

In the summer of 1959, the new “Europa®, a
luxury liner in a league of its own which sails
under Hapag Lloyd®s flag, was dellvered.
KAEFER's Finnish company, KAEFER Eristy-
stekniika Oy, was involved im the imterior
finishing wark of the ship at the Kvaemer Masa
Yards in Turku. The Finns were praised parti-

cularly for the instal-
lation af high-grade
steel galleys in accor
dance with the strict
hygiene standards of
the US, USPH,

The new g-star ship
with an elegant inte-
rior and stylish am-
hience i the sixth
ship In a long line of
famaus luxury liners
to bear the lagendary
name “Europa”. The
anly thing which this
new grand hotel has
in comman with the
first “Eurapa®, a high-
speid steamer bullt in
1930 for the Atlantic
passage and awarded the “Blue Ribbon®, is
its name. 408 wall-heeled passangers can fulfill
their maritime dreams and embark an cruises
to Southermn Europe, the Northland, the
Mediterranean and the Black Sea or on a
millennial trip around the world.

The First Ship
of the Eagle Class
was Delivered, too

In the fall of 1agg, the first eruise liner of the
Eagle class was delivered, too. KAEFER had
the turnkey contract for the solarium, the
fitness center, the recreation rooms and
gymnasium for the ship’s crew 35 well as the
workshops and storage rooms. The stately
"Europa” Is almost dwarfed by this giant
cruiser. With its capacity for 3,100 passengers,
a total deck area of 130,000 Square meters
and the height of a 2o-story apartment
bullding, this ship creates dimenslons which
were previously unheard of s aperator is
ane of the pioneers of the madem cruise, the
Royal Caribbean International (RCH), which was
founded in 1964,




B international Management Meeting 196

“Controlled Risk,

Which three companies did KAEFER acquire
ast year? Why do the three letters FCL have
such a significance for KAEFER?

These and other informatian were conveyed
during the second Intemational Management
Meeting, which took place in Bremen in March
of 1999, The two-day meeting, the second one
of its kind which Peter Hoedemaker invited
some o KAEFER-managers from Germany and
other countries to attend, focussed on risk
management, This emphasis was reflected In
the motto of the meeting: “Controlled risk,
more success”,

A large part of the twenty-some speakers
addressed to this topic, a topic which KAEFER
will be paying particular attention 16 during
the following vears. The lecture given by Nor-
bert Schmelzle and Peter Hoedemaker, *Risk
Managemen! as an Important Objective™, made
this particularly clear. Special aspects of risk
management like contralling legal risks, effec-
tive control as a means of taking influence,
profitability traps etc. were treated.

In this connection the guest speaker, Sam V.
Furrer from the Arthur D, Little consulting
company, presented the project entitled
“Knowledge Management”™. Ways should be
found to utilize the experiences of KAEFER
employees strategically — repeating them and
transferring them to others - to avold project
nsks,
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The exchange of experience and (deas which
was Inspired by M, Furrer's presentation was
carrled out by the managers during the breaks.
Managers from Norway and Austria, Spain and
South Africa shared experiences; Frenchmen
spoke with Gemmans about what can be done
in the shipbuilding industry — this Irternatio-
nal callaboration has already been successful.
If anyone did not receive all the Information
he required, he had the opportunity to get
valuable Information from KAEFER's
homepage, which was avallable outside the
conference room, or to take a look at the
Microsorber exhibit.

The participanis were confronted with the
issue of risk In the evening as well, They went
to see “lekyll & Hyde", a musical performed
in Bremen = and here the tople of the
conference, albeit in a much more dramatic
form, presented itself to them in a hombly
awesome way. At the enjoyable gathering

Australia

KAEFER puts its feelers out to Australia -
Partnership with Bains Harding Limited in
Perth

The KAEFER map is gefting more and more
colorful, After engagements on non-Europearn
continents like Alrica and Asia, the company
5 now putting its feelers out to Australia,
having acquired 19.9 % of Bains Harding, the
largest insulation company an the fifth
continent. With this acquisition, KAEFER has
established a good foundation for camying out
special projects in Australia and on the
Southeast Asfan market.

As the targest shareholder, KAEFER will
play a key role in the future develop-
ment of the company and has sent Pe-
ter Hoedemaker and Amo Recknagel off

to join Bains Harding®s supervisory

which took place at the hotel bar following
the péerformance, all the participants had the
opportunity to talk at length about what they
had seen and heard during the previous days,
In keeping with the ohjective which the IMM
1959 had set for ftsell; “communicate, ex-
change information, synchronize®™,

By the way: The three new companies are
Sertisol+ EFl = KAEFER S.A in France, KAEFER
South Africa+Thermal Insulation = KAEFER
Thermal Contacting Services and bemofenstér-
bau in WelBenthurm. And FCL stands for Fast
Cruise Liner, so far the lamgest project in
KAEFER™s history.

Michael Feldt, Managerial Assistant

board. In the pasi few vears, the Australian
company underwent an economic crisis and
now, after a successful restructuring: and
downstding process, |5 well-equippad for the
future.,

Bains Harding does Industrial insulation wirk,
asbestos removal, scaffolding and industrial
painting. In-addition, the company pro-
duces polyurethane. It operates out

of Perth but has branches all
over Australia, such as in
Melboume, Sydney
and Adelaide.
Bains Harding
employs 500
people and has
an-annumal tumover of 5o milllon marks,

o
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i A Step-up in Activities on Foreign Markets —
Opportunities in Eastern Europe, South America, China and Southeast Asia

KAEFER Goes International in a Big Way

KAEFER has come to have an almost univer-
sal scope, Finnish paper factories, South
Afrlcan brewerles, Norweglan drilling plat:
forms, Korean liguefied gas tankers, power
stations in Dubai or Indian gas turbines, - all
of them stand for very diversified, global
commitment which is promated by exporting
activities in Germany and by the activities of
foreign companies and participations.

What began In the 1o70%, now constitutes
approximately ane third of KAEFER's business
volume, — but that Is nol the end of it. Peter
Hoedemaker, who is respoensible for the
company's activities in foreign countries, has
ambitious plans: “We wanl to continue lo grow
on a global scale and double the business we
do on foreign markets,”

In the future, KAEFER is to stand on two
equally strong legs: the damestic market here,
the foreign market there. The Dutch economist
with a degree from Oxford jets half way around
the world on a regular basls to sound out
what oppartunities the market has lo offer, o
make new cantacts and keep up old ones, to
take a scrutinizing look at what the foreign
companies are doing or to evaluate Ideas for
new projects, Al least half of his time is spent
on the go.

That can be very strenuous, but then the
apportunities dan't present themselves to him
at ks desk In Bremen, Usually he has several
coflabaration andfor acquisition projects going
at the same time. After a thorough evaluation
usually anly a few remain which seem really
promising. The criteria are hard to meet: What
do market, company and competition analyses
say? What kind of collaboration is possible;
how can persannel be used effectively; who
is going to manage the project? Are the
possibilities for financing the project viable?
Does the partner even want to fuse with
KAEFER? “The takeover of an unwilling
company is absolutely ludicrous,” says
Hoedemaker, ®*because we are not buying
machines. We need to be liked and trusted.”

Three paths to success
KAEFER's involvement in foreign markets takes
three directions: for one, the exporting
activities of the divisions operating oul af
Germany. Whereas the Building Division is
responsible for the Crech Republic, the
Industry Export Division —with a forelgn base
fn Aby Dhabl, Saudi Arabia — primarily ean-
centrates its effarts on the Middle East and
Southeast Asia. “Breathing” com- |
panies, which are registered on
location, always gel into high gear
when a current project is being
carried oul, The export department L
of the Shipbullding Division is ac-
tive In Karea (5ee report on page
15) as well as in Belglum and
Croatia. In the Industrial Moise Di-
vision exports play the main role

in any case; al present, relatively
large projects are being camied out

in Argenting, on the Philippines,

in New Zealand and in India. And
[ast but not least, the Industry Di-
vision is making waves on the
warld market for the insulation of
nuclear power plants.

Thee second direction which acti:
vities take is to establish and
maintain foreign companies, they
are functioning as important
bridgeheads in promising markets,
KAEFER companies are to be found
in Morway, Finland (together with Estonia),
France, Spain, Austrla, Hungary and South
Africa as well as Sweden and Portugal.

You have to stay on the move in this market.
Strategles are changed by making sales or
acguisitions or bringing about new Integrations
if the markel demands it. The most recent
example: the fusion of a KAEFER company,
Francalse d'lsolation (EF1), with Sertisol S.A,,
o establish KAEFER S.A. (see report on page
14f15]), thus making the new company the third
most successful enterprise of this kind on the
Fremch market.

Thirdly and lastly, KAEFER is where the action
is at selected nodal points, be it by means of
representatives or through the shares it holds
in forelgn firms. Karea is ane stage for such
activities (see report on page 15), and
Indonesia and India are others, along with
Bains Harding of Australia, who is one of
KAEFER's partners (see report on page 12).

Expand global position

Worldwide, five to eight large companies get
a piece of the cake In the insulation business.
“We hold a very good position,” says Hoede-
maker, “and we will continue o gain ground.”
The Industrial Export Division plays an
imiportant role in his plans. In the developing
region of Southeast Asia activities are to be
cancentrated and additional holdings are to

be acquired. A further “target market”™ is South
Amerlca, and BAEFER South African Thermal
Contracting Services has an eye on the African
continent south of the Sahara. Hoedemaker
has also cast a glance at China: “We'll see
what happens there," he says. Plans for
activities in Eastern Europe are more concrete.
Not only industrial companies are potential
custamers, 50 are the operators of nuclear
power plants. Eastern Europe is preparing for
the modernization of its nuclear power plants,
which 15 of urgent necessity. With its Innovati-
ve Insulation technology employing metal
casseltes, KAEFER has something to offer. All
in all, KAEFER's campaign for international-
ization is really gathering speed.

13
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KAEFER in Finland

rllatgl:]ﬁ.p‘ﬂtas can hh;upmm ‘sl wi without: -
remoing thi panel by cuttimg gut the: ﬁa!'acthm
e oy . “part and putting: In 8 new ene. Because the: . : -
i te 45 : product is to a high degree pre-manufactured : e T
: ‘“‘5;:‘-"- “““:iﬂf the Pa“;“i‘?”" ““ﬂt‘“?;”:"'s and, using a tongue-andfgroove system, can
cabins on ships around the world, whether :
they are 'grnch'tps or luxury liners, have metal e iens[ir;-ﬁprt s r'ni:lm ftiun Isu'aerv _l:rmr {2 SO SAETSS 81 nla Rredushiol
anelling, A tradition which dies hard - umless: « T e ) MAXESASFARISGHS PUESE ™ [ Prakaicully halpoy: berwiitn Turkiy's porda . the
s B v S sotrtfrivestert par of Finland and s eaplial,
someone comes up With  better produtt. Like Hefsinki, in the southeast, ifes the small towr
LOLAMAT, for example, The new panel system, “called Somero, With its 2,000 inkabitants, It 1
which KAEFER'S company CREystems (see bax) the location of C{omponéntl Fiire) Sfystems) Gy
recently started to manufacture and market The company was newly founded in 1g08
in Finland , has the potential far breaking this I‘H’Ndl'”g i the core of o company which hod
tradition. gone baaknspt. Al present it employs 20 peogie,
Cand as the comipany grows, i opes Lo fiple
that sum if the arackel is good. When e plant
Is n full operation and working on a fwo-shift
birsis; 2o0,000 $guare meters of panels con be
prodiced anaually,

_. The only question Is, what Is LOLAMAT made
of? “We have a special redipe for the manu-.
facture of the ceiling elements which we will
not divulge, of course,” says Rhode, but
describes the product's structure, The panels
are constructed like a sandwich: The core
consists of a layer of mineral wool between
two extremely robust layers made oul of
inorganic, environmentally friendly material
which Is reinforced by fiberglass and Is inflam-

The panel with the melodious name and with
A granted patent is way ahead of jts com-
petitors” products in more ways than one.

LOLAMAT is, as the name “low weight lami-
nated materfal" indicates, a lightweight. It
weighs up to 30 percent less than traditional
metal panels, for (nstance. "That I8 an
invaluable advantage, because for a ship,
weight means everything,™ says CFS manager
Haolger Rhode. The lightweight panel also gets
excellent marks for acoustics - and it |s
inflammable. “This wall system, which is a
mere 25 mm thick, makes it into fire resistance
class 30," Holger Rhode proclaims enthusia-
stically. No other system Is known which can
compete with that.

Large and jointless

But that Is not all, LOLAMAT is very flexible in
terms of its dimensions as well as its design.
The panels can be as long ds z.40 meters
and as high as 480 meters and are thus
jointless, The customer can decide whether
he wants the surface to be painted, wall-
papered, pasted on or coated, The customer
can be as spartan or extravagant as he likes,

NOR-SHIPPING 99

International Shipping and Maritime
Exhibition and Conference from June
81to 11, 1999 in Oslo, Norway

With well over s,000 exhibiting firms from
mm than 50 :uuntrh:-s. the HBR~SHIPPINE
is oné of the most impun—am maritime
exbibitions in the world, KAEFER isolerings-
teknikk A/S and KSW Systems participated
with a joint stand, at which the ASPH Sy-
stem (Automatic Seabome Handling) for
truise liners as well as KAEFER's A 6o-Light-
Weight System were presented.
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mable. Should it ever be discarded, it can be
easily disposed of since the panels consist
completely of mineral materials.

Premiere on “M5S Deutschland™

The panels made thelr first appearance on
the “MS Deutschland®; they also adorn a pri-
vate luxury yacht, a Finnish ferry, and are used
for the interior finishing of the Fast Cruise
Liners (FCL) of Hamburg's Blohm +Vass Yard
{see report on page 8], Whether the panels
will ever become landlubbers and find use
in building construction, wails to be seen,
“We are sounding out this market, though,”
says Rhode. Alter all, KAEFER can offer the
whole package - production, sales promaotion,
assembly.

CF Systems and LOLAMAT have yet ta really
take off, But the time is probably soon to
come when this lightweight will become a
heaviyweight in the shipbullding industry,

fium It o nighly
Tore Myhr Wilsen nd Beate Poulire, KAEFER
mhrmp:rrlamlk. i ﬂmf frodecsen, KW Systems

W KAEFER in France
EFl and Sertisol

Combine to Form
KAEFER S.A.

Victar Jrgn

Philipp Dathefimer

KAEFER has set up a new company in France:
With the acquisition of the French enterprise
Sertisol and the fusion with the already
existing KAEFER-owned Francalse d'lsolation
(EFT), a step which resulted In the formation
of a strong new company, the French repre-
sentation has been fortified considerably, The
new KAEFER S.A., which s located in the
wiclnity of Paris, in Toussous-le-Noble, is now
the third largest Insulation company In France.
With its 310 emplayees in eight branches,
which cover the largest Industrial poles in
France, KAEFER S.A. has tumovers amounting
to 145 million francs. Industry, asbestos rem-
oral and shipbuilding are the successful areas
in which the company is invelved.



B New Orders Testify to KAEFER's Strong Footing on the Korean Market a

Success on Rough Terrain

The shipyards in South Eastern Asia have
outstripped the Europeans in the building of
liguefied gas tankers. Mo one Is more aware
of this fact than Peter Lukas, the manager of
the axport and gas transport Insulation
department in the KAEFER Shipbuilding Divi.
sion,

With the establishment of a joint venture in
1849, the Shipbuilding Division made its
premiere in Koma, “We got @ good loothald
in Korea,” says Lukas, wha is familiar with
the snares of the marke! as well as the
opportunities it has to offer.

Thie joint venture - the Kangrim-KAEFER Co.
Lte. In Pusan, the secand largest city in Ko-
rea, = has to date insulated the storage tanks
(including the deck piping) for a total of 28
liguafied gas tankers, which is to say all ships
at Korean shipyards which transport LPG or
ethylene, This underlines KAEFER'S waorldwide
dominance in this branch, having insulated
some 172 gas tankers since the beginning of
the o',

KAEFER S.A. In France got the: ordir
for asbestos removal In the Manhags
tan Tawer, a looming -306-5tory office:
bullding complex in Le DEfense, the
main business district of Paris, This
was the largest order in the feld of
disposal work which has been recelved
so far, amounting to some 16 milllan
francs, The work, which Involves 12
stories with' o total ‘area of 27,000
sguarg meders, will be camied out in
equal parts by KAEFER S5.A. and a
partner company. As many as go
KAEFER-employees will be assigned o
this project.

Orders from all large shipyards in Korea

in 1959, additional commissions went to the
GermanfKorean joint venture, “Insulation work
on & FE.so0 m® LPG tanker with 4 prismatic
storage tanks for DAEWOD Heavy Industrles
started in September of 1999, We also have
an option for a reconstruction project with
the same shipowner,™ Lukas reports,

In addition, Hyundal Heavy Industries placed
an order for insulation work om an ethylene
tanker as well as arders for the insulation of
LNG deck piping on 2 LNG-tankers.

The Joint Venture is brought to an end.
Licence contract Is made with Kangrim,
KAEFER collaboration with its Konean part-
ner Kangrim |s to be put on a new basis.
KAEFER Is selling its shares and in the future,
Kangrim Insulation Co. Ltd. will produce
[nsulating panels on a licensing basis with
the help of KAEFERY know-how “This new
structure,” says Lukas, *takes the strain off
business relations.”

Orders for expanslon of the Incheon Terminal
This restructuring process does not constitute
a withdrawal from the Korean market, however.
On the contrary, Lukas and his team were hired
for a further expansion of the huge storage
terminal in Inchean, southwest of Seoul, which
went inta operation in 1598.

"When this recelving terminal is done, it will
be the largest of its kind in Korea,” says Lu-
kas. In the end, they will have 12 storage tanks
holding a total of 1.5 million cubic meters of
liquefied gas — corresponding to the cargo
capacity of ten LNG-tankers — at their disposal.
KAEFER's contribution to this project consists
in supplying materials and carrying out
engineering services for a large part of the
LMG-pipe insulation.




B KAEFER in South Africa

Insulation Works in

Large Refinery

South Africa’s largest refinery SAPREF = South
Afrlcan Petroleuom Refineres — s located in
Reunion, 8 suburb of Durban, which is South
Africa’s largest port on the Indian Ocean,
SAPREF is jointly owned by two leading oil
companies, Royal Dutch Shell and BP Amoco.

KAEFER" South African company, KAEFER Ther-
mal Contracting Services (Pty) Ltd., was
awarded a major contract for maintenance
work within the Refinery Complex. The contract
includes all insulation work, corrosion protec-
tion as well as scoffolding. Work commenced
in June 1999 and will take 3 years to complete.

B «AeFER in Austria

A New
Generation

Al KAEFER Isoliettechnik Ges.m.b.H. in Austria,
Gerhard Zak who acted as the company’s
managing directar for many years and Holger
Purns, authorised officer, retirved after 25 yoars
of employment. The growth of the enterprise
located in Vienna is closely connected Lo their
names, In the future, Hannes Knoblich will be
in charge of the commercial management,
whereas Gerald Tomes, engineer, will take aver
the management of industrial Insulations.

KAEFER Austria, which was founded in 1968,
is now one of the leading insulation companies
in the country and offers the whole line of
KAEFER services, Their specialty is interior
finishing, which constitutes two thirds of their
total commissions. Working out of Vienna, the
company has also carried oul
projects in Poland, the CSR, Alge-
ria and Mongolia as well as
Initiated the foundation of &
KAEFER Epittiparl Kft in Bu-
dapest,

x
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Service contract
with S.A. energy
gianl ESKOM

KAEFER South Afri-
a3 was recently awarded the contract for
comprehensive service and mainfemance wark
atl ESKOM - South Africa’s partially state-owned
electricity supplier. The contract includes
among alher ltems the removal of ashestos.

ESKOM was founded in 1923 as "The Electricity

Supply Commission®. Today it supplies
electricity to almast the whole of Sauth Africa,
and awns 24 power stations of which 10 are
considered to be South Africa’s most important
coal-fired power stations. These are amongst
the world's largest power stations of their kind

Millennium Tower

Preeminent

With a helght of 202 meters, the new Millen-
nitm. Tower In Vienna is Austria's highest
building: Fifty stories adorn the 8-story base,
forming & tower which reaches up into the
sky and provides 38,000 square meters of
office space. The KAEFER-team In Vienna has
pravided for the necessary fire protection. The
280 steel beams were given an F-go cadding
consisting of Areboard panels.

and each | capable of generaling 3600 mega-
watts of electricity per hour, which is more
than 5o % of all electrical power generated
on the entire African continent.

KAEFER maintains five of these power stations
on a 24-hour basis, 365 days per year. Main-
tenance and senvice include all scaffolding and
insulation-related wark, The KAEFER team will
also assist during planned maintenance shut
down intenvals, which can require the presence
of up to 4oo KAEFER employees per power
station.

fLbr: Geshard aprd Efeonore Jok,
Holger Pums, Withalm Kaflser,
Monike Purns



Construction of the ENOC refinery:
First large order with expanded range of
services for the Industry Export Divislon

The branch office in Abu Dhabi, one of the
seven autonomaous emirates which joined
tagether to form the United Arabian Emirates
in 1972, is well on its way towards becoming
the turmtable for all KAEFER activities in the
Middle East. After same individual projects
were Initiated there [n the early 1990', the
Industry Expart Division built up this base bit
by bit in order to be able to get a foothald in
the region.

In the meantime, the KAEFER team has carried
out larger projects in this area together with
its local partner Intermnational Trading Circle
(ITC), ITC, with lts president Shelk Khalld Bin
Ahmed Al Hamed, fs active in many sectors of
the economy and represents one of the most
renowned families in the emirate. The in-
stallation work will be carfed oul - as Is
customary in the Middle East - by fareign
workers from the Indian subcontinent under
the supervision of KAEFER.

Expanded range of services

In expanding Hs Infrastracture, KAEFER has
also expanded its range ol services and s
insutation technology in view of the good

NG

—
Abu Dhabi Becomes the Tu rnﬁble for

prospects for getting orders to do scaffolding,
painting and refractory work. The first lamge
order KAEFER received on this basis was its
involvement in the construction of the refinery
in Jebel Ali for the emirate's national oil
company, The plant s operated by the inter-
nationally active ENOC concern, With a total
contract volume of 3.3 million US dollars,
EAEFER not only took care of the insulation
work, but also the complete scaffolding work
for all the trades invalved.

In peak periods, 138 scaffolders were on site,
putting up 116,000 meters of metal poles and
7o.000 planks. The largest scaffolding, by the
way, was a_gb-meter high column. Some 120
fitters were employed to do the insulation
work. The dimension of the task is remarkahie:
22,500 square meters af piping, 7.500 squard
meters ol containers and 3,000 square meters
of pipe Manges and valves weare insulated with
insulating mattresses and mineral wool
sections and slabs.

300,000 man hours accident-free

“During the whole construction period of seven
months, KAEFER worked very successfully in
accordance with the sirictest safety stan-
dards,” explains Hermann Klezath, the head
of the Industry Export Division, “Three hundred
thousand man hours and not a single acci-

dent.,” The safety rules on Arablan sites are
extremely stiff and compare to those in
Germany or the USA.

“The ENQC projoct sets the stage for a KAEFER
marketing campaign in Abu Dhabi,” says
Klezath, who has been very familiar with the
region for 25 years. It comes at a good time,
for the economic policy of the oil-producing
emirates s undergoing a remarkable change
of course: Instead of limiting themselves to
the exportation of crude oil, the small coun-
tries in the gulf region want to free themselves
from this gne-sided dependence on exporis
and begin to manufacture more finished
producis themselves.

Mew orders on the horizon

This trend will resull in a series of large
investments in industrial building projects,
ranging fram the construction of power plants
ta petrochemical plants in the region of Baki-
rain and Oman, including Qatar and the UAE,
“0I course we want to be involved,” says
Klezath, There are already new orders in sight
for the hranch office.

iy



laterior Finishing at the Adalbyer Dairy in Norih
Friestand

Withint the framewark of an exfensdve restrirciuning
profect, the Adeibyper Nordfieslund Milch &G, the laigest
independent. pracessar of mill in Schieswig-Holsreln,
modernized and expanded b5 maln plant in
Mordhackstedl, adding an 4 2 oo-5dindte meter g,
rro-meter fang extension. The amtire interdor frishing
work was carried oul by the NAEFER brancht (n Kigl, The
new plint, which produces cheese, butier, mitk powder
and fresh milk, 5 one of the mosf efcient and best in
Eurgpe; i 1pp8. some 330 miliien Eisgraces of faw itk
wers provessed ar the dairy,

Sophisthated Room Acoustlcs with MICROSORBER

The aifises ar the WiThmmberglnn Sane Ooera
Sturtgant can now reheame goder ineal and wery
comfortalle conditiond. Tagether with ihe Fraunfhioler
Ingditute for Bulldiig Physies, GAEFER cresjed
state=olthe-an room aiousiids im fhe Large Rehearsal
Hall, imaking it an fdeal place for rebwarsing, o the wall
aned celling area, lamnimafed-panel resprafors and wide-
bard compact abioshers wene (nstelied. in additho,
(P wirlls weere agquipped with 4 F-yar canstiction of
MICROSORAER abgarbing controlled amaunts of soumd
within the fneqriendy range of do 'io s R Bl

Old Customs Court = Contemporary Archilecture fn
Risseldorf

The ol cammasctal harbor i Disseldor! - alrsady &
stronghiokd of creativily « i3 extmaly renpwned due fo
it aftracthvenesd of Itg archilective sivd Myowl. ARer &l
sarme-af the world™s Rrer-cless arehitects kave el thel
imark (Here, Ome of them, the emdnen! American archiiéc?
Frank O, Gehry, desipned the *Nd Custonrs Cowr™

frpm the first to the last stroke complefedy wia CAD, The
unusual afice ballding belongs to an ensemble af ihies
Butldings. Not only Gehry, but also KAEFER fues heft its
mark there. i the offices af the Defoilte Consulitmg
Grpp, KAEFER workers froun Dilssefdarf Instalied a
soo-squane meter Mrge MICROSORFER constrisction,

Klel's Casina at Boal Harbor

The mtenor oty depafoent i Klel corrfed adl Hhe
enfiie dey consfriction wark io the manlime gamiiting
casing 4 the boar harbor i iTal within g relatively shoet
parad of timey amag e Things, S0mea. 140 Squeye
mieters af arobil wall cladding wilh feakwood stripping,
oo sqiarte prehers of etal eelling &5 well a5 exteripr
ceiiing eladding were pof ap i addiiian, afemingm sails
coated with shoving eraemel Were suspended frarranfally
o e extercfor cellings. Ar disk, Hhe spechr! design of
the ighting makes for an imdling atmasphene,

Insulation of Schkopan Chiorne Plant

Alter the acguisition of BUNA by M Amarican tompany
Dow Chemical and the esdablishunenl of the 850 BLINA
SOW LEUNA Otefine netwerk, ane of the mast mporrant
chemtical emberpelses o Gamunny’s mew Liernders cafine
hrlo pxisdence, wiznich Is now befng modentized af e
coat af o torsd of 4.7 biltlon marks,

RAEFER was In charge of the endine heat insulafian foer
theé sxtension and moderpiration al the chiorine
prodiction facilities i the Schkopan pland, &5 tofal
coummiission amounting fo some & miilion marks for the
fist ertension phase and abei w2 million manks for the
seconnd phase. Pipelines and confainess ivere ingalaled,
ang a layge part of the plant wad given 8 GFK plestic
encasement. The ofher parts of the plant were glven i
stainiess steel encasement,

IVANA al work

Wil dive belp af e IVANS deifiing platfarn,: Croatls hes
bepun peodocing gas off its coasd, The powerful glant
Bty af thve Vikbar Leasc Shugpand i bhe Croatian oty of
Rilska - s the Frel in @ seches of diiltag pleifasms with
witich-a Croation-italian gas. producing Company wanls
to exphell three gag Melds off the coagst of jstrla. Fhe
KAFFER Shipbpitaing Division nof oy fook owver the
Inseiation work, Bt ala deliversd the thise-sfory [ving
imndie within [he amewark of 3 =urniley progecd™,



Fermero’s Genman Central Office Is Repovabed; Ceramic
Fagade Made of Fine Stoneware

b Fennekfot, the maln admimisirattve affioes of e
bermman sikesidiany of [taly's huge candy prodiicer Favien
were removaited. The KAEFER branch i PRmgsdadi wird
rvolved in the extensve modermnization of the buildng,
wiich was trdlt i the 1oBe%s. Apart from scaffolding,
asbeslos removal, steel comifruction work and thermal
imsulrtion, (e workers from Fﬁ.rrrg!]’ml‘r Bul up e Aew
cerditic vendtitated figade mrade of foe sfonewa e, an
absolere Aavitlly Jn Frankfon, Puliing up the sfoneward
plates uging & hdden fxing system calted for & high
degree of fechmieal kngw-how. The plales are hiing o, —
winlch fs haf the cade Tor procedudes normatly wied, -
lervisitly, thus Jmpanting an unesusl visual quality 1o

the fagade,

Night Dty for KAEFER Team In Hamburg

The KAEFER fearm fn Mawmburg Rad o, corry ol an
extremely wmeseal trak: While renovating the ceifings

of the 1y-stary main agministration offfces of the

HEW Hiwnburg Power Plant AG In the rorthemn. pait of
e gy, the resm was on aight dedy, Since the operation
of the affices of the power supply enferprise ivas nof

o e disturbed, the frhers dida't come fo work wefil
§o00 pom., working wntif aqoo in the moning. in agprowi-
mately 20 months some 22,000 Sgune mehrs of melal
celling were repewed, The eoovetion wat not onfy
tricky, in terms of the workers” e schedule, but alvo
technically speaking, becawse the HEW and its architects
didd mot waed the karmal and viswal chavacter of the
F5-vear ofd cellings le be changed, This, affer divas-
sembilng and disposiog of the mineral sool indulation,
the cassedtes were deaned, pot Info good ander and
reinstatied following exactly the prescribed desigr of
fxpades and plisrs, Furthermedse, 4 Fber-fee Lnd of
iresination was used,
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itenovation ol a Cold Colemn &1 the Hydm Agrd In
Brunshttel

Ab the Hydie Agel Fertiliess’ plant fn Brunsbdtied, KAEFER
el the frsilation wark an a &4-mater Mgh OO0 -calimn
A lechnpital expevtise of te authorilies af the plant’s
focadion together with the Corparale Technical Senvies
i ascerfained that renovalinn work was aecessan,
freside the irsufation of the two columns, which opemate
@ temperiaes of 43 low as fo degrees below fresimg
point, Hrere were aboot 20-75 Tons of foe. Altervards,
KAEFER complétely renoiated one colirmn witile ool of
opetation for siv weels That Included afl the plpailnes,
the scaffoldding, taking ouf the oid insilation as well as
putiing In conosion protection and new nsalalion
cansisting of a new, decoopled PU In-sibiy foam system
with @ weatherprotertive coat made of sheed alluminim,

Shutdewn in the Largest Steamcracker [n
Europe — KAEFER Fitters Work ot the BASF Site
in Antwerp

The steamiracker af the BASF network T dn
Antwerp, the lacgest of its kind by Eunepe, hid
to be completely shut down in the spring for
general maimienance wovk which is nocessarny
eviery five pearm. KAEFER S Industy DNvisfon in
Plongsraat was fnmvolived in the repovalion
work i dreds 3 a4 AL Nmes, 1o Seters
wird wdvking on the lage site, working far
gver Foooa man ol bebewer March aod
luly, Thay were ia charge of remaving amd
retewiag the fegl and cold lesufaion af the
plpeiines amd containers af @ fotal of 2,400
turn-off poinis. The commbasion came fo ahout
7 omilian manks. For the firsd Hme, Lunchiag &
pitar project, BASF planmed and executed the
siitdown af thelr facilifles without the suppaort
of Limge, the plant scoplien, Ta do o, I dnew
tp plars showing some 4,000 lurmalf palis
and evalivaled ther, this pregarafory work
taking fwo pears; ir bs sy if wias possible,
in parfleil, to premanufaciiee reusabie
ahaped pleces made of PU and foam glass
kafare tha shatdown, The steameracker 15 sad
o produce basic pedrochemicsl matarals such
as ethlene and pooppleme. The el ges wilch
is produged in the provess Rows into the
compamy’s oiwn luel gas plaor. With irs
sleamcrackey dha over g0 production sifes for
chemicals, plastics, Mher prodiicts srd
fertiflrers, Ariwirp [ BASF's second largest ol
seven metwork sites woritwide.

Precision Work for STH ATLAS Electronics

KAEFER delivered a pivce of Righ-procision sork for the
glectfanics group STN ATLAS Efectronics. Five spevial
cuprbroards ware bullt for the povel, highly sensitve
mingdetecting apparatuses calied “Seafon”, which ae
used an e mine-detecting ships of the Gemhan Navy
withclt carry Bhe same namé. The cupboards ane filly
air-comdliiemed and equipeed with shock absorbers
What constifuted the rechnical challenge was e
prectsion with whifch the pallets ard camping cases
far the sensflive high-fech abjecrs had ta be cut

and the way i which fhey baal (o be Integrated in
the cupboards.




g Refurbishing in Dresden/Nordhausen

As main contractor, KAEFER Is refurbishing
apartment complexes in Dresden and
Nordhausen bullt during the days of the
German Democratic Republic - a logistic
tour de force which requires a fine touch.

Bremerhaven is booming. Mot the city itself,
but rather KAEFER's branch in the Dorsch-
strasse, located in the middle of the fishing
harbar. *In 1999, three large building projects
were being carried out at the same time,”
explains Manfred Borowsky, the head of the
branch and af the Building Divizgian |In Bre-
merhaven/Bremen, “with arders amounting to
a total of 4o million marks.” Besides the
interfor finishing wark being done in the new
Ministry of lustice in Berfin (see report an page
21) there were the large-scale refurbishing
projects in Dresden and NordhausenHarz, the
motto being “turn old into new™,

The refurbishing of old buildings which are
inhabited - one of the mast recent and highly
successful tasks which KAEFER has taken upon
itself — constitutes a logistic tour de force of

From Ugly Ducklings to New Glamour

a most particular kind. Nerves of steel are
called for. After all, as main contractor, KAEFER
employees not only have to painstakingly
coordinate any number of diverse kinds of
cantractors = somatimes as many as 2o they
must alsa solve problems which arise un-
expectedly as a result of the dilapidated
candition af the bulldings In guestion and -
what is mast difficult = guarantee that con-
struction wark is carried out smoothly in
cooperation with hundreds of tenants. A high-
perfarmance business anly sultable for site
managers schooled in coping with stress,

Yet the rewards are immediate. *We make the
area more attractive and It is an indescribable
feeling to see these changes take place before
one's very eyes, to see how an old and ugly
building acquires a new face and modern
comfort,” says Borowsky.

Refurbishing in Dresden

The refurbishing project m Dresden involved
636 apartments with a total area of 28,000
seuare meters In five pre-cast concrete slab
builldings of type WBS 70, They are located In
the Southwest of Saxony's capital in the district
of Gorbitz . In anly seven months (May to
Wovember) the houses, which are owned by
Kortlepal-Nille Grundsticks-OHG Dresden,
wemne completely renovated and modernized.
KAEFER was in charge of the entire planning,
coordination and supervision af the canstic-
tion work, Together with local contractors, the
following tasks were accomplished:

Erection of scaffolding
Composite heat insulation system
Refurbishing of concrete

New eaves on moofs

Mitre-sill insulatian

Insulation of basement ceilings
Mew windows and balcony doors
New house lntercom systems
Mew antrance doors to apartments
New balustrades (balconies)
Refurbishment of staircases
(walls and ceifings)

Mew electrical installations
Smoke defector systems

Mew ventilation systems (baths)

Refurbishing in Nordhausen

The project in Nordhausen, the southern “gate”
to the Harr Mountains, involved 350 residential
units with a total of 22,000 square meters of
living area. Here the ten apartment buildings
in question were scattered over the former
Reichsstadt with its 48,000 inhabitants. An
additional difficulty arose from the differences
in the architecture and age of the bulldings.
Some of them were bullt using the WBS:-ro
system, while athers were erected before 1030,
— being, as such, all the more ditapidated.
Thus, In this case - unlike the situation in
Dresden — additional work had to be carried
out such as partial remodeling of the balconies
or the installation of new heating and sanitary
fixtures. Electrical installation was also a task
which took on comparatively large dimensions.

The markee: refurbishing of ofd buildings

“There i3 & buge magkst Rar the fefiebishing of old
Fupliings.* says Manied Bonovsky, Yl e competinion
I8/ foueh a8 wall, wilh Mrge Siifdlng companies g
Mor iarcfers. Thie sinavke? Jx i ool profitable, buk siso
entrvnrely comohcatod; far thid vy sdasan, JF offers
gredt opporinities foe spedalists ke KAEFER, The
refuurtabshing of kuildiogs whiach e imitabied e
mey ey eatreondnrany Kneadecge of bulilding coms
sbogefian, bur atio @ e focch in dealing with tenins
and, ik menagemesd Knawohio

lripw dp KAEFER fho pefierhiahiing oF ald budifdes fos
Bwn e olef wishchy fas epumatod most of Gaie and
as greal dimsinds oo it on Ehe compuni in i
A Al contractod, ML anes of SCHVITY fol pow Seap
rosrandismd, O fanidiry 5 1999 fwo mew deparimenis
i i g I Elmtherfurvest, “Refuriishing of Fagades
of (O Fiellddings™ did “Mhak Contracting far Blie-
Bbalplvig of Ofel BoilTdings = Alter EAEFER md 2 ane
for Naell o yool b cherylng OuE préstiglous pidiechs
Ik the Moalbdiisrmsse. (v Dresdin and Beiinersdamn
Ji Mg (Saeal, whith g e the sppotfiine
10 Sineie whad they ke capable af, ey recelved P
1o Lrge andess for Dresdon aod Novdhaisen i nesa
Regavding e year 2000, Sorowsky i aptiaistic and
hapees (Pan tha iy which Mo associtions aad
priate. MveLtors o fulve i KACELR will jwad ro
i ardfary,



KAEFER is involved in the construction
. of the new Ministry of Justice in Berlin

“In the Name of and at the Cost of
the Federal Republic of Germany”

In the year 1391, the Bundestag made the
declsion, which s being Implemented in the
years 1969 and 2000, to move to Badin, Among
others, KAEFER Is Involved in this project of
the century. The company's Building Division,
working out of Bremerhaven under the
direction of Manfred Borowsky, is responsible
for the interior finishing work of the new
Ministry of Justice on Jerusalemer Sirasse. The
building consists of what is in part a group of
historic bulldings located in Friedrichstadt, in
the southern part of the city, not far from the
Gendarme Market and the new State Depart-
ment, - bulldings which have made Ristory;
Here, Giinter Schabowski, & functionary of the
SED, announced the sensational opening of
thee wall in 1989 (see box).

In October of 1998, KAEFER beat competitors
from all ever Europe in its bid for the entire
dry construction work, receiving an arder worth
some 14 milllon marks. "Our prices were what
canvinced them," Borowsky recalls. But the

A historic site

On the evening of Noyvember 5, 1989 af 6:53
pim. something incredible happens. Glnter
Schabowski, a member of the new SED.Polit-
bileo, announces, at the end of an Intematio-
nal press copference which was broadecasted
live by East Germany's television company,
almost as an aside: “The party has decided
to st op rples for departures oooaming on.a
regulor basls; ie. for leaving the Republic™
Then, he reads the new regulations set up by
thie Councll of Ministers, written on a slip of
paper which had just been handed ta’ him.
Citizens of the German Democratle Republlc
are able to apply for permissions for regular
depariures and to take privale journeys
without having to fullill the requirements thay
had formery had to meet, Permission would
be granted short-tenm,

“When will this take effeci?” a journalist asks.
Schabowskl casts a-futile glance at his slip of
paper and answers: “Immediately, without
delayl® This announcement spreads ke a
wildfire: Thiee hours later the Inhabitants of
East Berlln, who have come out in large
numbees, are forming long lines with their
Trabls and Warthiurgs, all headad for the'Wall,
bringing about the first opening of it, on
Bornholmstrasse. Six hours later all the
crosspoints between the two poars of the city
are apen and thousands of Beriners are dan,
cing on the Wall in front of the Brandenburg
Gate,

The site of this historic announcement was
the bleak and conservative canference room
of the government’s press center in Mohren:
strasse, Haus Stam, It belongs to thie building

model raom which KAEFER constructed before
thie grder was granted and which the govern-
ment's Secretary of State himself had in-
spected, must have been canvincing as well,
“|n the name of and at the cost ol the Federal
Republic of Germany™, as we read in the
commission formulated by the Federal Office
af the Building and Construction Industry and
Environmental Planning, KAEFER's employees
had to accomplish a great deal within a period
af fifteen months, putling up §.000 square
meters of partition walls, 5,000 square meters
of dry construction walls, 7,000 square meters
of suspended ceflings and 3,000 meters of
specially designed cellings, putting in 845
doors (wooden doors, steel doors and fire
doors), as well as installing 1,000 built-in
cupboards. Standards are high, in particular
with regard to fire protection.

The tasks must be completed by February of
zp00. Minister Daubler-Gmelin and her staff
wani to occupy the premises shortly thereafter.

complex in'which the Federal Mimstry of Justice
will reside in the future, The complex,
spreading across a city block, consists of
butldings which were constructed at different
times and have differing architectures, The
individial bufldings of the complex are ta be
hrought together to form a homogeneous
unity. The whole project Includes renovation
of the historic buildings. at Mohrenstrasse
374/b, which are listed under 5 preservation
order, the refurbishment of the building at
Mohrenstrasse 36/37 as well as the construc-
tion of an extension to Kronensirasse: 41, o
which the bullding at Jerusalemer Strasse
2428 will be cannected; a three-stary shell
was erecied before the fall of the Wall buot
not completed untll 1994, then being used as
Berlin's: Office of the Ministry of Justice. Now
it is 1o be enlarged (o house the lTbhran.

The building complex an the block formed by
the Mohrenstrasse [ |lerusalemer Strasse [/
Kraonenstrasse, which was erected around the
turn of the century, consists of what was
originally the Magel Building (2896). more
recently the site of the East German govemn-
ment's Patent Office, and the “Maohren Colon.
nades™ (built in 1787), which were a part of
It. the *Prausenhol™ (1912-14). the Haus Stern
(19onfor) and Haus Muthesius (1913-24). The
complex beloriged to what used to be the
center of Berlin's garment trade, which formed

‘amund the Hausvagteipintz from abaut 1836

on. Towards the end of the ningteenth century,
large stares began to be erected here, whose
typical department store architecture — large
windows and vertically accented fagades -
became a marked feature of the city,

Microsorber with
Colani Touch

He has designed almast everything imagina-
ble: vehicles and alrplanes, furniture and
cameras, computers, pens, glasses, watches
and much more: the Industrial designer Luigi
Colani, who some even hail to be the Leonardo
da Vincl of the 20 century, In the course of
his. forty and some years of work, the
philesopher of form and professar of design
whao 'was born in Berlin has given Impetos to
whuole branches of industry and influenced the
design of their products en an International
zcale. His designs, which in the meantime are
on exhibit In many museums, are offen
upconventional and extravagant but convince
the custamer time and again due 1o their
excellent functional features and ergonomy,

Mow the Colani touch will be imparted to
KAEFER's Microsorber. The star designer has
been commilssioned by the company to find
aesthetically sophisticated solutions for
attaching the prize-winning micro-perforated
sound insulation foll. The transparent Micra-
sorber is usually spread like a tarpaulin and
hung up at the edges using ears and springs.
Al a presentation in the summer, Colani
exhibited his first drafts and prototypes, for
example a nicely shaped new kind of comer
covering for the attachments. In addition he
has developed alternative kinds of attachment
to partitions or ceilings — creating o sall-like
effect, In order to integrate the Microsorbier
Into the Individual architecture in a
harmonious way, Architects, planners
and enginesrs like Microsaorber due
to its highly effective noise-absar-
bing qualities, Its enormous
Rexibility and its Incon-

Spicuous Appear-

ance.
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B suilding Division
establishes Cooperation Cup

Team Spirit
Gets You Ahead

Campetitions are exciting. In sports as well
as in business, competition spices things up.
Comparing your performance with that of
athers gives yau a better idea of your own
potential, your weaknesses and strengths; It
makes you more concentrated and awakens
the desire to perform better. Yet competitions
don't have to be carmied out in the spirit of
“everyone for himsel(™, bul rather can promaote
and reward team spint, and KAEFER's Building
Division with i1s5 18 departments demonstrates
this fact = twao times over,

“Those who help others get help themselves.”
The division has broken completely new
ground with its countrywide invitation ta
compete in the Cooperation Cup, The challenge
cup goes to the department which develops
the mast appealing innovative and cooperative
approach, “Those who help others, get help
themselves,” says Sabine Manig, the com-
mercigl manager of the division, describing
the basic Idea hehind the competition, *It
doesn't matter whether help Is needed in
marketing, accounting or project management,
what Is Impaortant is that the kind of teamwork
sets new trends, for example ideas for now
products or services, new installation pro-
cedures, new forms of project supervision or
new ways of dealing with other peaple,

“We weren't even sume the ldea would get a
good respanse,” the initiator reports. Yel the
trial run for the first tdmester, at the end of
which the first winner gol his award, was an
overwhelming success, Af the division meeting
in the spring, the varlous departments outdid
#ach other with suggestions as to who should
recelve the award. The gight best entries wene
shortlisted and then a secret vote was taken
- and there was a tie baetween the interior
finishing departments In Pfungstadt and Ber
lin, Their names were the first o be engraved
on the decarative trophy.

Competition with sel goals

The Building Division carried out an internal
work performance competition for the first
time in 1g99. In cantrast to competitions held
In the Industry Division, the departments,
which have a total of some 250 employees,
do not compete with each other directly, but
rather they must = and that 15 new = fulfll
clear goals, to reach benchmarks. “This inl-
tiative is devised to promote team splirt, to
increase motivation and lo focus on priorties,”
says Sabine Manig. The individual goals are
to sharpen awareness of problems, to foster
determination in the planning and execution
al projects, but also to promote leadership.

The evaluation, which is made three times a
year at the end of each trimester, is based on
three criteria: reduction of profitability traps
{not exceeding 2 percent of the tumowers),
minimization of accounts recelvable or mone:
tary deficits (not more than 15% or 25% of
the accountable revenues) and reduction of
sick time concerning industrial employees

Ideas are Worth Good Cash

The Suggestion Scheme for Employees

The "little annoyances™ are sometimes what
makes one’s day at work tum sour And they
seem to comeé up just when one i5 |east
capable af dealing with them. Yet there is a
way to get rid of these annoyances - to one's
own advantage as well as to that of the
company as a whaole,

What is meant is the suggestion scheme for
employees. That may sound rather com-
plicated and bureaucratic, but what it means
is that each employee has the opportunity to
improve procedures and processes, tools,
equipment and construction parts in his area
of work, And good Ideas can often be cashed
In on. Depending an creativity, utillzability and
economizing effect, the person who has come
up with the idea might get @ bonus of as
much as g.ooo DM,

We encourage all of our employees to parti-
cipate and share their ideas. Not every sug-

gestion con be rewarded, but IF you don't get
into the act in the first place, you have no
chance of winning.

By the way: This year Hermann Bilining,
production supervisor in the industial noise
control department in Pfungstadt, struck it
lucky, His idea for a new, more efficient
technique for combining sound insulation
elements won him a bonus of 750 marks as
well as a certificate. Congratulations!

And of course many thanks to all of those
who participated.

FLbe Hemmann Bdaimg, Edch Eppart and Maeljer Matihes

{down to less than 4.8%). The fourth criteéron,
the acquisition of new (permanent) custo mefrs,
is not evatuated until the énd of the yeat To
dao this, proal of three patential new customers
must be produced.

The Bullding Divizion's *jackpot™ 15 full to the
brim. Per trimaster the best Interim results
are rewarded with money prizes ranging
between soo and 5,000 marks, The declsion
as to how lo use the prize money Is made =
in keeping with the principle of teamwark —
collectively within the department. The indi.
vidual trimester results are added up to find
the all-over winner. The race is onl Who will
be the Bullding Division's champlon of 19967

&
Industry Division Initiates

New Competition

The Industry Division has initlated a now
competition with the aim towards increasing
employee awareness of the requirements ol
the markel and Improving team work in the
company, After the successful premiers in 1997,
money prizes will be granted this time as well.
The competition will take place at 22 locatlons
from January until December of 1099. The
employees can enter any of six disciplines and
show what they can do. The competition
concerns (tsell with profitability traps,
outstanding Invalces, work accldents and cost
optimization in the field of work and organi-
gational procedures,

Chihemany of the Evaliaatlon Commiites or the Sugyestion
’Qﬂl'.'thl}d_'ﬂ_ﬂh_’ | Wi gt 8 k2T 3
(A yaur Works Counel]

e surgrgrestton made- by Hermmnn BRming: an easly
angd quadckdy dismourtabie combining oomer shemat
fou substnincfives In the feld of sowmd hoods, waming
clupbaands efe




Always in Search
of a Compromise

May we present Wull NBhrenberg, Chair-
person of the Works Council

Wull Mahrenberg is one of KAEFER's real
characters. The tralned insulation fitter has
been In charge of the works councll in Bre-
men for 2o years and In addition has chaired
the Central Works Council for the past twelve
years. In the course of those years, he has
experienced the ups and downs of the
enterprise [ike no ather, the rapid expansion
In the ro's and Bo'% as well as the painful
adaptation process after 1ggg. “Those were
hard times for the works council as well,” he
SAYS.

He likes to point out how good the working
refationship between the works council and
managemant is, one "characierized by coope-
ration and team spirit™. Yet in doing so no
one ever suspects him of making comman
cause with them, The clever tactician can be
firm and unyielding if necessary, but is also
willlng ta campromise. *0F course there are
conflicts of interest. That is just the way it is.
But when conflicts arise, it is necessary to
talk to one another and look for @ compra-
mise,” Hat at all easts, but In such a way as
to make things bearable for both sides and
to enable the entérprise as a whale 1o profit.

“Flexitime” safeguards jobs

For more than two vears, Mitrenberg and the
works council negotiated with the company
management on the lssue of “Rexitime®. Far
the langest time, the coundil was opposed to
this new "avertime pool”, particularly because
the employees were to lose what had until
this time been thelr vested right to declde
how overtime s compensated for. Bul
Nishrenberg doesn't get caught up in details;
he keeps the whole picture in mind. And In
this case, jobs are what "the whole plcture”
is. *Flexitime"” safeguards Jobs and prevents
short time, In the building Industry, our agree-
ment is ong of the best around. The advan-
tages and the potential for Aexible solutions
witre what ultimately convinced Nohrenberg,
“It will take awhile, however, until everything
runs smoothly,” he says.

Furthermore, he is proud of the “icing on the
cake® which the works councll faught hard
for: Overtime on weekends and holidays ame
nol affected by the new agreement, - as
opposed to what is stated in the collective
wage agreement, — but rather continue to be
paid for directly. Secondly, the move towards
more flexibillty will take place in connection
with the enactment of new models for genaral
employee participation and old-age benefits.
*| have always toyed with that idea” says
Nihrenberg.

He has aboul two more years (o pursue his
greatest goal, Before he retires, *Vision 2000
should be sewn up. It is true, he was lorced
to give up his idea of in-company stocks due
to technical difficulties they would have caused
for the accounting department, bul the new
Insurance plan which allows employess Lo pay
part of thair eamings — tax-free and without
deductions for soclal contributions — into an
additional retirement plan as well as the
planned profit sharing system which will, for
the first time, allow fora part of the prafits to
be distributed amang all the company's
employees, make him very optimistic.

*In doing so, we are entering uncharted
territory, Once the step has been taken, such
maodels are easily eipandable.” Nohrenberg
knows that the proaofl is in the pudding and
paints out what control mechanisms have been
set up. But he hopes that the company's staff
appraises the affer properly and cooperates,

What has changed over the course of all these
years? “There has been an increase inegotism
and a decrease [n the sense of company loyalty
and |dentification with ane's wark,” he says.
He s aware that this is a societal phenameanan,
but he doesn't want to accept it without
protest. That [s another reason why he takes
such a vested interest in “Vision 2000, He
feels it would be a means of reactivating the
traditional sense of family at KAEFER and of
motivating the company's employees,

Agreement on making working hours

more flexible

On June 1% of this year, the new general com-
pany agreement concerning the adjustment
of warking hours to cormespond with produe-
tion conditions took effect. It replaces the
agreement made in 1994 conceming “compen:
sation for overtime™. The new agreement
pursites four goals: 1) reduction ol costs;
z) avoidance of short time; 3) levelling oul of
annual income; and 4) avoidance of loss of
working hours due to lack of arders or bad
weather. An integral part of this agreement is
“Vision 2o0o0", which has developed new
models for company retirement plans and
employee profit sharing. This agreement
designates that an annual working time
account {5 1o be sel up in which the weekly
overtime — not to exceed 156 hours per year -
is registered and can be compensated for
depending an arder inflow by giving employ-
ees time off, Overtime an Saturdays, Sundays
and halldays is paid for monthly, however. Il
at the end of the year an account has fime
left an it, this will be paid for including a 25%
surplis.

W After 33 Years:

Klaus Knickmeier Retires

After more than 33 years, Klaus Knickmeser
said farewell to KAEFER Isoliestechnik on Octo-
ber 31, 1999 In Hamburg. On March 8. 1966
the trained insulation sheet-metal worker carnme
to the company and worked as a fitter on
domestic and foreign sites. Later, he super-
vised |arge sites such as the coal gasification
plant Krupp Kappers/Deutsche Shell in Ham-
burg, the second construction phase of HEW
at the Moorburg power plant or tank 1 for

= |
Kl Kinkckmeler (Top left) with Jlrgen Caritens.
Berared swdendorf and Stephan Baderrmaches

ESSO Hamburg-Harburg. His many years on
the Works Council at the Hamburg branch as
well as on the General Works Council Com-
mittée, on the Economic Committes and in
the Group Works Council, which he has chaired
ever slnce It was established, will not be
forgotten, Knickmeler did nat Bmit his effarts
to the company., however, but was active in
the political arena and the union as well and
in addition held several honorary posts, for
example as head of the |G Bau Bistrict Office
of Hamburg or & honorary judge at the State
Labor Court. Knickmeier was always extremely
committed. KAEFER will miss him.

M New Branch for Building

Division in Muggensturm

In September of this year, a new KAEFER
branch was set up. In the fully equipped
workshap in Muggensturm near Karlsruhe, the
following tasks can be caried oul:

B novel processing method Recare for
ventilation ducts

W special fumiture bullding with unusual
materials

B carpentry work

W CNC-processing of parts made of
woadworking materials

The new branch is under supervision of the
bullding branch Pfungstadt. The on-site
supervisor Is Helko Krause,

Address: KAEFER Isoliertechnik
Helnkelstr, 14 B
7hy61 Muggensturm
phone: o7222 [ 405 7941
fax: o722z [ qos 79-88
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Walter Rohwer

Majmy of the lurpe pitafects wehich KAEFER
has carled out in the st four decades,
In Gerirgnd and i other Lountries, are
connecind bo his name. I |une e aelbed,
afyrr having beloaged 1o the company
Feer 4 3 yoars, Wilter Balvwme conteilsirbed
e diverse Enow:hiow and b brmense
store ol dxperianies 0o the execollon ol
o prijects — gosed oty gid
inalussirinl — b Germany and inoother
countries, Tuivesls, Sweden, Denmaek,
Mty aned the Hetheslands ave ol
sove of ihe plices hes warked, From g0
ian he adve sgait mach time In Grimary's
nrw Lashder

Luneldl-Tir Cammpduiel |
Tatwas Mohmeyer
Ronmy | &sofe

lens Ratdanbiri |

Walter Schubert
celebrates his 25™ anniversary
on the construction site

Since Aargusl 14, 1974, Walter Schubert has
tieen employed by KAEFER at Unterweser
Muclear Power Mant, fst as & senlar fitler
gnd since 1979 25 8 sie supervisor for the
Industry Wyision, The Unbereeser Nuclear
Power Flant AG had a small celebaation in
his honar. As & special expression of thanks
for thye many years of goed service, Lea MO
bur presented him with s cestificale on
hailf ol the customed.

Jirgen Lier

It I almost lmpotsible 1o say how awany
orders have Lmdmd on R desle |Gmgen
Liler, msponglble lor (he order adminl
atrathon far many yeams and mokl ret Enll',
head of the accounting departrment sl the
pomgany™s Camparale Flaanie Departmsnt,
petired an March 31, 9999 — alter warking
for KAETER Esplipstechnik Tor 4 years. He
cAme i the company an Agill L, toss asa
15-year eld apprentloe and was hined as a
regular employes after qualilving to become
& commrial ctlerk,

LLEr Memy Defken, Wollgang Hillenbrand,
Sabine Ellers, Hermans Meper, Dol Lafferens,
Volker Berends, Sanfred Elsenbarrh

Patiar Wgias

Byder Blusmenthal
| Crary Wil fnvm

Mirrc-Anded Kigan

than

Hou

Helmut Brehm

He spent lus whiple pralessiang
life af KAEFER lsabiertechnik, On
lanuary 5. 195E Helmul Brelim
began winking as a Hiter a1 the
Mannmim branch of the compary
Far mony years he worked on the
peErmanen] sile al Baper Dorma-
e After mose than 41 years of
!II||_'||.|!...'II||'1'IlI‘I he melired om Apell
10, 1999

John-Owen Griffiths £~ ===,

Hig ihpstrations make him unfergettable
i s e |.|ni|:|||11 wiay he pulicd people’s
leggs, = including hls owm, HE was s
sisle for KAEFER's advertising, on the ny
thomal as well a5 Internotlonal stige, ot
mase thin 78 years. Bom o Wales and
holding & degres In commarcial am, he
maide KAEFER presentable i prospectuses
and brochupes, in ads and 01 exhibition
stands, In video prodouctiong = pnd Last s
nol lEast, Im e “kawieil™, which he helped
v pul gul fram the time of i#S inceplion
R e hies retieed. So long!

Hermann Meyer
retires aftersy years

e this photo el 2ee the KAEFER leam,
wikich i8 oot ilvways held i soch high esteem,
vt although we are nol duch o Tnvdueie ok,
You'll heve to admif, wite the best thist you've

Starfing a career ot

“ Ik 1 COST-Culling mMéasures
. et 10 oun COST-Cutfing measure

= m Tl“l an“m wooane oall and aul Lregsenes,

of industrial fitters Pt 105 pur bargalidng clowd

that mpkes KAEFER win aui

B the seven af w on Ihe phalogragh

anly si am beft an e vinoooas staf,

T el iy you- Se8 on Uhe micture with us
tias el ws withaut making @ neckas of fiss.

WL thee wark that he's dons ety good effec?
That's saem@thing mexl s will redl, 1 SUspect.
AL A thiyming bard, In any cise,

by milght b rather hard to eplats.

Hermann Mepes, Corporate Pimchasing
Diepurrtrmenf
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Close the
Bulkheads!

Giinther Klein's High-tech Packing System
protects sensitive areas against high-
frequency radiation in an optimal way.

Highly sensitive equipment on (naval) ships,
in offshore areas, but also In industdal bull-
dings far example, are particularly vulnerable
to damage if there is no sufficient protection
against electromagnetic noise fields as a result
al lightning or electromagnetic interference of
ather kinds. The KAEFER company Glnther
Kleln Industriebedard GmbH in Ahrensburg has
come up with a unigue and very Rexible
solution to this problem. It has added a new
praduct to its conventional, widely sald GK
packing system for cable penetrations 1o
provide for “emc” and “nemp"™" safety. Cables
can thus be proiecied against high-frequency
radiation in an optimal way, This system is
applied by GK an modem naval ships.

The zecret behind it all is: Elastic and cor
rosian-free metal pads — made out of pressed,
gilded wire - are thoroughly Integrated into
the modular system, thus producing a
complete metal barrier. In the insulated arca,
the metal pads encase the cable shield, which
Is absolutely necessary, completely, so tha
all electromagnetic interference can be
diverted to a special mounting frame — made
of a spacial steel and finished with a con-
tinuous flangs — at low resistance, from which
they are then conducted to ground patential,

Fire-Resistant
Glass Architecture

Technological progress makes it possible to
use glass In places which weére off bounds
bafore hecause of fire protection regulations,
bemofensterbau, the too:percent KAEFER
company in Weienthurm which spedlalizes in
windows, develops and markeis new and
creathve solutions for fire-protective glasswork.

The company now offers planners and bullders

a turnkey salutlan with multi-functional fea-
tures for every purpose: With the bemothermy
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Extremely fail-safe

“This stable and elastic contact guarantees
fail-safety even in the case af high degrees of
dymamic strain for many decades,” Olaf Hom
of the technical sales department at Glinther
Kleln explains. Extensive investigations and
measurements have demonstiraled the
excellent attenuation response, Even with
frequencies of up to 1 GHz, the measurements
taken showed excellent surface transfer
impedance, “There is nathing comparable to
It an the market al present,” says Horn.

With this emc-nemp-high-tech-variation of its
packing system, the Ginther Elein GmbH lives
up to the company’s policy, “Safety First™, Far
this product matches .
the perfarmance of the
conventional system,
one of the company's
most impaortant pro-
ducts.

Fireproof, gas-

and waterproof,
halogen-free

The system, which
cansists of a packing
frame, sealing ele-
ments at each end and
packing modules meeats
the high quality standards necessary In the
shipbuilding industry in several respects. ILis
not only fireproof (flame-resistant in accor
dance with IMO A-7s4 (18] in the case of
bulkhead and deck plpe fttings for AGo-,
Ajo-, Aig- and Ao applications), but also gas-
and waterproof (gas pressure tightness up to
0.3 bar, water pressyre tightness up to appros,
& bar).

In addition, the basic modular cancept gua-
rantees an extremely high degree of Hexdbility;
it can be made to fit all standard cable sizes.
“Wherever it Is installed, it fulfills its purposa,”
says Horn, pointing out its advantages. Special
solutions, which the company's own tool-
making department comes up with, far
example for contact rails ar data buses, are
part of the company's service. Like the encase-
ment for the cables itself, all non-metallic
elements of the packing system, lLe. the
thermoplastic elastomers, are absolutely ha-
logen-free,

pyrotherm-system, any number of require-
mints (sound Insulation, heat Insulation| break
fesistance, penetration resistance, fire pro-
tection) can be met with one and the same
framework construction. By this, an economical
change in the lunction of glasswork becomes
possible; simply by exchanging one kind of
glass for another.

Particularly when altémative types of glass
become necessary as o result of replanning.
changes in the use of the bullding in question,
of thanges In lines of production, this system
cannot be beaten because It offers S0 many
optians, It also makes it possible to integrate
doors and wings, for example fire-protective
fotating wings.

Apart from having purely technical advantages
and being easy to install, the BK-System has
economic advantages as well. Since the
insulation s one-sided, shipyards and builders
save, to start with, on Installatfon. What Is
mare impartant, however, is the fact that the
system Is easy to repair and can be upgraded.
Cables or pipes which have already

been laid can be replaced withouwt
torch wark and new cables can be
added. By loosening the tensian
screws, the packing frame can be
opened at all times [n order to

make the necessary adjus!-
ments.

Whereas in Germany the
ﬂav.‘.lc'!ng system has long
= since surpassed the alfer
native casting systems for
¥ cable insulation, it has not
succeeded in getting a strong hold on all
foreign markets yel despite Its advantages,
Thus the technicians fram Ahrensburg want
to step up thelr activities in the world market,

M amc = electromagnetic compatibllity
W nemp = nuclear electromagnetic pulse

This Is how the packing system functions
After a hole has been bumed in a bulkhead
or deck, the right-sized mounting frame will
be welded or screwed an. After weather-
proafing af the steel components, the cables
or pipes are laid. Each cable ar pipe is
surrounded by a modular pair. Layer by layer,
the tension frame is Alled up, and filling
modules close the emply spaces. Fnally, the
sealing element al the end Is tightened,
pressing the systéem together. Bulkhead and
deck are tight!




Special Facade
Work on the
Upswing

Success with PAROC fire protection system
elements — Timm's wooden window frame
plant in Berlin shows the way

The project is just beginning to bud, but there
is every reason lo believe |t will blossom
magnificently: Together with PARTEK-PARDC
of Finland, ane of the world™s largest producers
of rock wool and system manufacturers,
KAEFERs Industry Division and its technical
noise msolation department are establishing
a new branch which markets special lfacade
systems. This area offers many opportunities
because with the use of an extraordinary
fagade technology, the high standards which
the building industry sets for fire protection,
for example, can be fulfiled. Furthermore,
KAEFER and PARDC already wark very closely
together, and this project will expand their
partnership.

KAEFER and PAROC have already completed
their first joint projects; they were invalved in
tha canstruction of two new commercial and
industrial buildings, one at TRASCO
in Dsterholz-Scharmbeck and the
other at DaimlerChrysler Aerospace
Airbus in Nordenham. Thus, KAEFER
has already put up some 25,000
square meters of PAROC fagade
elements with their characterstic
sandwich construction (see hax),
most recently for Timm's wooden
window frame plant in Berlin. The
trade préss has given this bullding a lot of
praise because of the excellent technical
performance and craftsmanship which went
into [t, unanimously calling it a “jewel® in what
would seem to be one large construction site:
Germany's capital Berlin,

The KAEFER-PAROC team gave the Four-floor
factory In Marienfelde, a district of Berlin, lts
entire exteriof. For the 2,700 odd square
meters of fagade, PAROC cut the sandwich
panels exactly to size. This high degree of
pre-fabrication paired with high-guality
workmanship employing a tongue and groove
system made for very efficient and thus also
inexpensive fitting work. Furthermore, no
scaffolding was required, since it was possible
ta fit the construction elements using a lifting
platform, All in all, the KAEFER workers put
up 200 different cut-to-fit elements — including
the covering prafiles and stainway panelling -
fitting them precisely.

For builders, PAROC elements have any
mumber of advantages: Not anly do they
provide excellent noise and heat insulation
{extending from top to bottom and not
installed floor by floor) -as well as protection
against fire, but also stand outl in terms of
design and aesthetics, = much to the joy of
thi architects, - thus contrasting with the usual
architectural hodgepodge one sees. Bosides,
the fitted surfaces need no treatment after
installation; the surface is designed in such a
way as Lo make lime-consuming painting,
cleaning and other forms of facade work
unnecessary.

The PAROC Sandwich Element

In the o', PAROC constructed anew kind
of sandwich element with @ non-
comhbustible nsulation core for fagade
woarks The specially developed, extremely
fine' rock wool with vertically standing
fibars: which is placed between two hot-
galvanized, plastic-coated steel sheets
does not absorb moisture, its heat insu
lating features and non-combustibility
were fested under extreme conditions and
fulfill &l legal standards. The sandwich
elements are not only light, but are also
very variable In terms of thickness, length
and surface. They can be used Indoors as
well as outdoors, for ceilings as well as
for walls, and can be placed pointing In
variole directions, Mot only in Scandinavia,
but alsa In many other European and non-
European countries has PAROL succeeded
in convincing customers af the marilts of
this innovative system.




BOWLING
in Hanover 1990-1999

Our combined sports competition which took
place in 1989 (! k-wert No. 7) led to the
establishment of engoing bowling compe-
titions in Hanover at the beginning of 1990,
with an average of 10 to 15 employees parti-
cipating each time. Amang the many players
who have participated in these events we
also find a division manager, a regional and a
sales manager as well as several department
managers. Other employees who were in
Hanover to receive training or 1o stand In for
ather employees shart term have gotten into
the act as well. In view of the divisional
structure of our company, my impression is
that our bowling events help 1o bring about a
feeling of sofidarity amongst the players which
transcends single divisions. The gist of it s
Bowling is an enjoyable way of bringing people
together, regardiess of trade or titlel One thing
remalns to be mentioned: The annual
highlight, namely the popular Christmas
bowling event in December, which is followed
by a pleasant and enjoyable evening. Qur
motlo for the nest millennium will stay the
same: The bowling ball rolls and rolls and
mlls... Manfred Gohlke, Hanover

We remember our deceased colleagues

Belar, Charlotte 26,09,1500
Bolender, Heing 23041990
Bilttoer, Fritz 22011090
Dreckmeyer, Hary f3.12.1008
Dulkies; Detiel 180101559
Falke, KarlrHotns 03011504
Glander, Mana Anna F7 00,1500
Hantke, Rudall 29031950
lanssen, Herben 08031900
JeinBen; Mapdalene G208 1000
Easanowskl, Helnz 15, 044000
Kighl, Eduged 10.11.4004
kremar, Franz 15081999
Kiihl, Bruho I7ALImgR
Kulltwitz, Hans-jiirgen 13005, 1000
Linemmeler, Annn-Maile (1 KA LT
Miiller, Waktor 06 1000
Osterloh, Anna 17,000 4000
Fopps, Frane Dister 63071999
Renken, Gerda 28021900
Rols, Lothat F5ITI907
Sachs. josef 7074000
Schnelder, Andmas 11061000
Majda; Martin 28.02,1990
Vibpe, lohann 24004000
Wienbesgen, Elsabeth 1B.01.1500
Wik, Kire GLO% 100G
Wille. Horst 07 071900
Wilkan, Karl-Heinz 07.09,1009
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Employees in Munich and Ingolstadt Make
Donations for Children with Cancer

In Munich, Christmas is celebrated in a hig
way. KAEFER"s employees in Munichfingolstadt
are well on their way towards establishing.a
very special charntable tradition. At their works
meeting, followed wp by a Christmas cele-
bration, they have had a affle every year since
1997, the proceeds of which go to the cancer
ward of the pediatric division of the hospital
in Munich/Harlaching. The Idea came from Er-
win Wetterich and Markus Listl, The first lime
a total of 1,420 marks was raised, and in 1go8
it was as much as 1,860 marks. For Christmas
of 1599 a raffle has been planned as well,
with Christmas presenls from suppllers,
advertising gifts and donations of other
suitable objects from employees as prizes.
Others should begin to take their examplel

What do fairs have In common with
Chrlstmas? Everything! You anticipate them for
a long time, but they surprise you every time,
People who do the preparation work for them
are famillar with this phenomenon.

You can take full advantage of the surprises
which fairs have in store for you by following

@ few simple ritles:

B Make your Interest In participating i the
fair known: early an, but do not decide
whether you will actually take part: untit
the day before the deadling lor registratlon,
That way you are almost sure to gal a
comer stall in the last hall near the mst-
rooms, And the restrooms really driw
wisiiors.

W Dow't commit voursell as to what you want
to exhibit: that makes the preparation work
much easier,

W Don't worry about who your potential
visitors might be, because a falr j= a fic

B Choose large exhilits shortly bafore the
falr hegins: that limits the number of
visitors.

BN b il a
BoARLAEE
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Doniern R

W Don't adhere to a

budget, because the con
trolling department wants
samething to do, too.

W Save on brochures, because they only énd
up on the desks of your competitors or in
the wastebasket.

B Storage space and o kitchen are super
fluaus. Keep them small, so the stand
doesn’t look untidy, cofiee i bad for
vou anyway,

B Don't get people to-staff the stand; that
weould jost constrict you, and people don't
usually stick 1o plans anyway,

W Assume that voursill be the only expent at
the exhibition, because so.calied
professianals are only charlatans.

W After thie it only talk about e Sad things:
that motivates the people who are
preparing for the nest exhibition to ghve
thilr best, '

If these rules are followsd, many big surpnses
atit Instare ot you, ghvihg vou that Christmas
feeling any tme of the year,

Karl-Rudolf Friese. Corporate Technical Services



More Flexibility with
New Companies

KAEFER Montage GmbH, KAEFER M & L
GmbH and a company In Portugal have
been founded.

Far a services company like KAEFER, Rexibility
hecomes more important all the time when 1t
comes to putting personnel resources to good
use, This is particularly true for the bullding
sector with its specific rules of order placing.

In order to respond (o the market with greater
agility and to be prepared for perods with an
abundance or searcity of commissians, KAEFER
has founded Iwo new companies in Germany
and has also acguired a Portuguese enterprise
which aperates in full as a subsidiary company.
In light of the increased risk of liability due to
recent legislature, one's own companies
guarantee a higher degree of legal protection
than da those awned by athers.

The KAEFER Montage GmbH, which aoperates
out of Nordhausen/Harz, has been working for
the Industry Division of the company since
December af 1908, The fitters who work lor
KAEFER, approximately 140 in number, belong
for the most part to the permanent stafl of
KAEFER Isoliertechnik, but some new staff

members have been hired for thermal
insulation work as well,

On the other hand, the second 1oo-percent
company, the KAEFER M & L GmbH, has an
entirely mew team. The enterprise, which is
lncated in Ganderkesee, carries out painting
and enamelling commissions for the Bullding
Division, bul also does dry construction and
fagade work.

And in April, Feitisol, an enterprise which works
out of Barreiro, a city near Lisbon, became a
member of the KAEFER Group. The company
will not only Intensify its activities on the
Iberian peninsula, but also, f not Lo say
primarily, in Germany.

“These days no enterprise in our branch can
gel by using German manpower alone,” says
Petra Schwemann, a member of the manage-
ment team of all three companies, summing
up her expernence. In her view, KAEFER cannot
fgnore this trend, which Is intensified by in-
ternational competition; to facilitate fexible
use of employees, lurther innovative solutions
must be found. One might soon find Dutchmen
and Eastern Eurapeans working for KAEFER.

Main Contractor Becomes
Main Debtor

Legistators have tightened the ropes In the
building industry: Since lanuary 1st, main
contractors are no longer only liable for direct
contracting parties, but alsa for all sub-
comtractors if they do not pay the required
minimoum ‘wages or do not pay into the
vacation benefits fund in Wiesbaden. This so-
called extended recourse applies to German
as well as foreign employess = and that can
get guite expensivel

The new paragraph is nat limited to building
enlerprises; rather, the main contractor's
liability, Independent of whether that
contractar is culpable or not, holds for a
number of precisely defined seirvices in the
building industry. These include numertus
typical KAEFER services such as insulation
wark, prefabricated building work, stucco and
plastertng work, dry construction and ftting
work or the installation of thermal Insulation
systems. In orfder to reduce the risk — for
exampie fines amounting to as much as
1,000,000 German marks for violation of
minimum pay laws — KAEFER has stepped up
its administrative controls and has ad|ustéd
work contracts: accordinghy,

In the course afl this year, Petra Schwemann
from the depariment *Corporate Coordination
of Contracted Performances™ has trained some
2co employees — from division managers on
up to site supervisors — and pointed out the
pitfalls of the new legal situation, No serious
problems have posed themselves yet. “We do
mot anly pay attention to quality, but also to
the reliability of our subcontractars,” says
Petra Schwemann, For ifthey make a mistake,
it is detrimental to KAEFER' Image as well,
Collaboration on the basis of mutual trust and
teamwork is something which will play an even
greater role in the future, taking on the form
of *co-contractorship™. KAEFER already has
subcontractors carry out someé 0 % of its
commissions.

What is shown in the picture?
1. dewdrop

2. soap bubble
3. alr bubble caught in glas

(Soletien an page 31}
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